BOROUGH OF NORTH WALES

300 School Street, North Wales, PA 19454
Phone: 215-699-4424 ® Fax: 215-699-3991
http:/ /northwalesborough.org

COUNCIL MEETING
Tuesday, September 23, 2025 — 7:00 P.M.
Candace Anderson Sally Neiderhiser
Sherwin Collins Mark Tarlecki
Anji Fazio Sarah Whelan
Alexander Groce Vacant
Wendy McClure Neil McDevitt, Mayor

Call to Order, Date and Time
Roll Call
Pledge of Allegiance

1. Public Comment

2. Consideration: Appointment to fill Council Seat Vacancy (Ward Three)

3. Consideration: Acceptance of Donation from Linda McAdoo

4. Consideration: Approval of Minutes: September 8, 2025

5. Consideration: Approval of Disbursement: $159,032.36

6. Consideration: Approval of 2026 Non-Uniform MMO

7. Old Business / Committee & Board Reports / Zoning Applications

8. Solicitor / Mayor / Council / Chief / Public Works / Manager




Adjournment

All interested parties may participate on the date and time noted above and when called upon by
the Council President. The public may also submit questions or comments prior to the meeting
by e-mail to info@northwalesborough.org; these must be received no later than 12 Noon on

the day of the meeting. Persons with disabilities who wish to attend the meeting and require
auxiliary aid, service, or other accommodation to participate in the meeting should contact North
Wales Borough at 215-699-4424 or by e-mail to info@northwalesborough.org.

Mavor’s Office Hours:

2" Tuesdays 5:00 P.M. - 7:00 P.M.

Monthly Meetings Information:

HARB 3" Wednesday of Month
Historic Commission 4™ Thursday of Month

Human Relations Commission 3" Thursday of Month

Park & Recreation Board 2™ Thursday of Month
Planning Commission 1° Wednesday of Month

Shade Tree Commission 2™ Thursday of Month

Zoning Hearing Board 1% Tuesday of Month, as needed
Nor-Gwyn Pool Commission 4™ Tuesday of Month

All the above meetings begin at 7 P.M. at Borough Hall, unless noted otherwise.

North Wales Water Authority 3" Wednesday of Month
5:00 P.M., 200 W. Walnut Street

Please note: The meeting is being digitally recorded.



BOROUGH OF NORTH WALES
RESOLUTION 2025-052
A RESOLUTION TO ACCEPT A DONATION FROM LINDA MCADOO

NOW, THEREFORE, BE IT RESOLVED, that the BOROUGH COUNCIL OF THE
BOROUGH OF NORTH WALES hereby accepts a $5,000.00 donation from Linda
McAdoo, to be used to add downtown street decorations.

ADOPTED this 23™ day of September, 2025.

BOROUGH COUNCIL OF THE
BOROUGH OF NORTH WALES

BY:

Mark Tarlecki, President

ATTEST:

Christine A. Hart, Secretary



BOROUGH OF NORTH WALES
300 SCHOOL STREET
NORTH WALES, PENNSYLVANIA

MEETING: September 9, 2025, 7:02 P.M., EST

CALL TO ORDER made by President Tarlecki

ROLL CALL: Candace Anderson Absent
Sherwin Collins Present
Anji Fazio Present
Alexander Groce Present
Vacant
Wendy McClure Present
Sally Neiderhiser Present
Mark Tarlecki Present
Sarah Whelan Absent
Mayor Neil McDevitt Absent

Also, in attendance was Gregory Gifford, Borough Solicitor.
Manager Hart led the Pledge of Allegiance.

Public Comment

None.

Consideration: Nomination and Election of Vice President

Nominations were opened for the position of Vice President. Member Fazio nominated Wendy
McClure. There were no further nominations. The nominations were closed. A vote was held,
and Wendy McClure was elected Vice President. 6 yes, 0 no.

Consideration: Nomination and Election of President Pro Tempore

Nominations were opened for the position of President Pro Tempore. Member Groce nominated
himself. Member McClure nominated Member Fazio. There were no further nominations. The
nominations were closed. A vote was held for Alex Groce. Member Collins, Member Fazio,
Member Neiderhiser, and Vice President McClure voted no. A vote was held for Member Fazio,
and she was elected President Pro Tempore. 4 yes, 2 no.. Member Groce and President Tarlecki
voted no.

Greg D’Angelo of 915 E. Montgomery Avenue raised the question as to whether the Mayor
asked former President Amato to become acting mayor in his absence. If not, then the swearing
in on August 26, 2025, of Member Anderson would be void. Manager Hart indicated that she
had not received anything in writing from the Mayor, indicating that he was transferring his role



to anyone on Council. President Tarlecki and Solicitor Gifford said they would look into the
matter and make any necessary corrections by the next meeting.

Consideration: Approval of 2026 Police MMO

Manager Hart reviewed the MMO calculations and explained the reduction in the interest rate in
comparison to previous years, where asset smoothing was utilized. Member Groce made a
motion to Approve the 2026 Police MMO. Member Neiderhiser seconded the motion. Motion
passed 6 yes, 0 no.

Consideration: Approval of Minutes: August 26th, 2025

Member McClure made a motion to Approve the Minutes of August 26th, 2025. Member Collins
seconded the motion. Motion passed 6 yes, 0 no.

Consideration: Resolution Approval of $500 Sponsorship Donation to NPVFC

Member Hart explained that the Borough typically donates money to the North Wales Area
Library and the North Penn Volunteer Fire Company, and that $500 had been allocated in the
Budget accordingly. Member Fazio made a motion to Approve the $500 Sponsorship Donation
to NPVFC. Member McClure seconded the motion. Motion passed 6 yes, 0 no.

Consideration: Resolution Establishing Police Guidelines Authorizing an Arrest
without a Warrant in Accordance with Act 25 of 1995

Solicitor Gifford explained that this is an order that is required to be adopted by law enforcement
agencies to become accredited. It limits arrest authorization without a warrant to a specific list
of summary offenses. Member Neiderhiser made a motion to approve the Establishing Police
Guidelines Authorizing an Arrest without a Warrant in Accordance with Act 25 of 1995.
Member Fazio seconded the motion. Motion passed 6 yes, 0 no.

Andrew Berenson, 439 Washington Avenue, asked for clarification on why purchasing alcohol
was included in the Guidelines. Solicitor Gifford explained that the Guidelines include a
reference to a statute that specifically applies to underage individuals. Manager Hart indicated
that the Borough would add the language specifying underage drinking to the references in the
Guidelines about the underage purchase and consumption of alcohol.

Old Business / Committee & Board Reports / Zoning Applications / Parking Lot

There were no Old Business, Zoning Applications, or Parking Lot items. Manager Hart
mentioned that the Parks and Recreation Board met with a representative of Bird Town and
discussed taking on the responsibilities of Bird Town. While they support the idea, they do not
believe they can manage or implement the program at this time. Manager Hart also mentioned
the Park Scavenger Hunt Tour and Jack O’ Lantern Crawl sponsored by Parks and Recreation.
Lastly, she indicated that the Community Day Committee continues to work towards the event
and thanked all the sponsors for their generous support.



Solicitor / Mayor / Council / Chief / Public Works / Manager

Solicitor Gifford announced that there will be an executive session after the meeting to give an
update on a personnel matter, but did not anticipate any action being taken.

Member McClure thanked Parks and Recreation for hosting the Bird Town discussion; however,
she recommended that it be put on hold, which Council and Manager Hart agreed upon.

There was no Mayor’s report.
Manager Hart reviewed the monthly Police Department report submitted by Chief Erenius.

Manager Hart mentioned that there has been an increase in street light outages due to blown
drivers and power surges, which could be related to the PECO upgrades and replacement of
poles that have been taking place recently.

Manager Hart informed Council that she met with Linda McAdoo, who will be donating funds to
purchase flags and/or banners for the downtown to be hung on our decorative and/or overhead
light poles.

Additionally, she met with Jane Keyes, who is working with a design landscaper to redesign
Walnut Square. Jane will be donating this gift to the Borough once she has worked out the final
details. Manager Hart reviewed the plans and talked about matching the proposal with a future
professional maintenance plan to keep Walnut Square looking its best.

Manager Hart also provided an update regarding the North Wales Arts and Cultural Center.
Adjournment
Member McClure made a motion to adjourn. Member Fazio seconded the motion. Motion passed

6 yes, 0 no. Meeting adjourned at 8:29 pm.

Attest:
Christine A. Hart
Borough Manager
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NORTH WALES

Memorandum

To:  North Wales Borough Council
From: Christine Hart
Date: 09/19/2025

Re: The 2026 Minimum Municipal Obligation (MMO) for the North Wales Borough Non-Uniformed
Pension Plan

Act 205 of 1984, as amended, governs the funding requirements for all municipal pension plans. The law
requires the Chief Administrative Officer of each municipal pension plan to inform the governing board of

the municipality of the Plan’s expected financial obligation for the coming year. This must be done by the

last business day in September.

The calculation of the 2026 Plan cost, or the MMO, required an estimate of the 2026 W-2 wages of the
employees covered by the plan. | have indicated on the attached worksheet my best estimate of the
same. Questions on the pension cost calculation may be addressed to either myself or the Pennsylvania
Municipal Retirement System at 800-622-7968.

The MMO is the municipality’s 2026 bill for this pension plan and must be paid by December 31, 2026.
The obligation must be met with general fund monies or with any General State Aid to Municipal
Pensions to which we may be entitled to under Act 205.

Attachment: 2026 MMO Worksheet



The Minimum Municipa
North Wales Boroug

For PI

Estimated 2026 W-2 Payroll
For Covered Plan Members:

Contracted Employer Contribution
Rate Expressed as a Decimal

RESULT: (A) * (B) =
Administrative Charge (PMRS Determined)
# of Plan Members times $20

MINIMUM MUNICIPAL OBLIGATION

Equals (C) + (D)

Prepared By: Christine A. Hart
Borough Manager

| Obligation Worksheet (MMO)
For the
h Pension Plan (46-096-3 N)

an Year 2026

(A) ___ 208,381.00

(B) .07

(C) 14,587.00

(D) 100.00

(MMO) 14,687.00

Signature

215-699-4424 (Phone)



Plan Member Status in PMRS

North Wales Borough

46-096-3-N
Member Name MKEY Plan Status as of August 18, 2025
Fredericks, Geraldine M. 1077749 Retired
Hart, Christine A. 1083547 Active
Liebel, Claire Ann 1077748 Retired
Turock, Alex 1100197 Active
Walter, Deborah Sue 1077747 Vested
Active Members: 2 Retired Members:
Vested Members: 1 Retired (Survivors):
Retired (Disabled):
Active Members 2 Retired Members 2
Vested Members 1 Retired (Survivors): 0
Retired (Disabled): 0
Total Membership 5
(Active/Vested/Retired)

46-096-3 N




BOROUGH OF NORTH WALES
RESOLUTION 2025-053
A RESOLUTION TO APPROVE THE 2026 NON-UNIFORM MINIMUM MUNICIPAL
OBLIGATION PENSION CONSTRIBUTIONS

NOW, THEREFORE, BE IT RESOLVED, that the BOROUGH COUNCIL OF THE
BOROUGH OF NORTH WALES hereby approves the 2026 Minimum Municipal Obligations for
the Non-Uniformed Pension Plan as specified on the attached calculations sheet.

ADOPTED this 23" day of September, 2025.

BOROUGH COUNCIL OF THE
BOROUGH OF NORTH WALES

BY:

Mark Tarlecki, President

ATTEST:

Christine A. Hart, Secretary



North Wales Borough Planning Commission

Meeting Minutes from June 04, 2025

The North Wales Borough Planning Commission Meeting of June 04, 2025 was conducted in
person at North Wales Borough Hall.

The meeting information was advertised in The Reporter on December 20, 2024, as part of the
meeting schedule for 2024.

The meeting was called to order by Chair Greg D’Angelo at 7:07 P.M. The following members
were present: Jocelyn Tenney, Star Little and Lillian Higgins. Mark Tarlecki was absent.

Tim Konetchy, Montgomery County Planning Commission Planner was present at the meeting.
Chairman Greg D’Angelo led the members in the Pledge of Allegiance.

Public Comment:
There was no public comment.

The Minutes of May 07, 2025 were accepted as written. Lillian Higgins made the motion and Star
Little seconded it. All members voted in agreement.

Planning Commission Suggestions for Meeting Time:
The members discussed three suggestions that they will forward to Assistant Borough Manager
Turock:
e The Commission’s meeting time remain at 7:00 P.M. for members. If a resident or
business plans to bring a request to the Commission, they would be asked to arrive at 7:15
P.M. This would allow the Commission members to arrive and prepare.
o A key to the Borough Hall should be given to the Commission’s President to open for the
meeting.
e The public microphone should be turned on for the meeting.

Public Review of Borough’s Five Year Plan:

The public review of the Borough’s 5-year plan was discussed. It was suggested that September
would be a possibility along with the SALDO. A potential meeting with the Borough engineers
would be appropriate before that to determine if they have additional suggestions, etc. for their
work discussed in the Plan. The Planning Commission’s next meeting will involve creating a
finished document for public review.

Addendum A: Five Year Review (2025)

e This document summarizes progress made in implementing the North Wales Borough
2040 Plan (2019) as well as those for future implementation.

e The Commission’s review centered around those plans that have been completed thus far
and those ongoing and incomplete.

e The question of on-going funding to complete the projects was raised.

e Is it possible to work cooperatively with the North Penn School District to complete the
sensory garden at the North Wales Elementary School?




Old Business:
The MCPC Board will be touring the North Penn region this fall for their annual away meeting.
North Wales is one of the stops on their bus tour of the area.

Meeting Adjourned:
Lillian Higgins made the motion to adjourn the meeting. Star Little seconded the motion and all
members voted in agreement. The meeting adjourned at 8:25 P.M.

Submitted:

Jocelyn Tenney, Secretary



North Wales Borough Planning Commission

Meeting Minutes from July 02, 2025

The North Wales Borough Planning Commission Meeting of July 02, 2025 was conducted in
person at North Wales Borough Hall.

The meeting information was advertised in The Reporter on December 20, 2024, as part of the
meeting schedule for 2025.

The meeting was called to order by Chair Greg D’Angelo at 7:01 P.M. The following members
were present: Mark Tarlecki, Jocelyn Tenney, Star Little and Lillian Higgins.

Tim Konetchy, Montgomery County Planning Commission Planner was present at the meeting.
Chairman Greg D’Angelo led the members in the Pledge of Allegiance.

Public Comment:
There was no public comment.

Consideration: Z-2025-02 — 501 E. Walnut St.

The following people were in attendance:

Applicant: Greg Flynn, property owner;

In Attendance: Edward M. Gleason, PE Eustace Engineering; Bruce Englebaugh, AIA, Minno &
Wasko Architects and Planners.

The plan was presented along with the zoning variances being requested. It was noted by the
owner that the McKeevers building cannot be maintained due to its current condition.

Questions Asked:

e Would there be a cross-walk for those going to the train station?

e Will there be outreach to the community? Mr. Flynn replied that he hadn’t thought about it
but felt that the town will appreciate the project without it.

o Are there amenities for the renters? A mail room was mentioned.

e Describe the infrastructure like sewage and stormwater. Response was that that will be
discussed and designed as the project moves forward. The basin would be under the
parking lot.

e  Will the building would be four stories high? They would need a variance.

e It was noted that this project was being discussed since 2022.

e |t was mentioned that some part of McKeevers could be salvaged to include in the
architecture of the new building, keeping the history visible. Would be willing to work with
the History groups in the Borough. The reply was he would listen to the architect.

¢ Would the building be on stilts, similar to another on Main St. The architect showed a
sample of another building where the first floor (utilities, parking, etc.) was enclosed. It was
noted that the sample had steel on the first-floor design making it modern. She was told
that it could be painted to provide an older look.

President Greg D’Angelo made the motion for the North Wales Planning Commission to remain
neutral on the application. Jocelyn Tenney seconded the motion. All members voted in
agreement. (See attached summary sent to the North Wales Zoning Hearing Board).

Please see attached report provided to the North Wales Zoning Board.



Consideration: Z-2025-03 - 405 School Street

Applicant: Tarun Patel

The following people were in attendance:
Tarun Patel, the applicant

The applicant requested two variances.
- Section 208-15.B.4(a). The applicant requests approval to provide one side setback where two side

setbacks are required for two-family detached dwelling (i.e., duplex). Reliefis requested due to the fact
that the building shares a party wall with a neighboring building.

- Section 208-62.C. The applicant proposes zero (0) off-street parking spaces where four (4) are
required.

Vice President Mark Tarlecki made the motion to support the application and recommend
approval of the application. The motion was seconded by Star Little and all voted in approval.
Please see attached report provided to the North Wales Zoning Board.

Old Business:
e Jocelyn noted that the Commission had discussed at the June meeting:
A key to the Borough Hall should be given to the Commission’s President to open for the
meeting.
The public microphone should be turned on for the meeting.
Mark and Greg will follow up with the Borough Office.

The next meeting of the North Wales Planning Commission will be August 06, 2025.
Respectfully submitted,

Jocelyn Tenney



BOROUGH OF NORTH WALES

300 School Street, North Wales, PA 19454
Phone: 215-699-4424 Fax: 215-699-3991
http:/ /northwalesborough.org

PARKS & RECREATION BOARD MEETING
Thursday, September 11, 2025 — 7:00 P.M.

Call to Order was made at 7:00pm by Kathy Schweitzer, Chair

Roll Call

Kathy Schweitzer, Chair - present
Lynne Fitzgerald - present

Jeff Fazio, Vice Chair - present
Dan Levy, Secretary - present

e Public Comment

Valerie Burchett - Recently moved to North Wales and looking for opportunities to
volunteer in the borough.

e Consideration: Approval of Minutes: August 14, 2025
Jeff motioned, Kathy seconded, Approved 4-0.

e Update: Parks Scavenger Hunt, ending Friday, September 12th
Picked hunt winners:

Will Schwartz - Five Below gift card
Quay Wood - Five Below gift card
Nolan Marbot - Five Below gift card
Michele Mathe - Five Below gift card
Katharine Schwartz - Wawa gift card

oD~

Will be posting winners of parks scavenger hunt and jack-o-lantern crawl in newsletter.



Discussion: Community Garden

No harvest/herb sharing event. Jeff to clean boxes out at end of season. Committee to
discuss spring planting in coming months.

Discussion: Bird Town Presentation

Borough not currently moving forward with Bird Town partnership due to several factors -
cost, resources required, etc. However, if borough decides to pursue this, P&R supports
the borough promoting the opportunity to residents to see if there are 3 volunteers (the
minimum for a Bird Town committee) to carry this forward.

Discussion: Jack-O-Lantern Crawl

Christine has ordered donuts and we’ll have juice boxes. Montgomery County providing
hanging lights (Public Works to set up). Kathy purchased hay bails for photo area.
Borough to post on social media 2 weeks prior to event. Currently printing signs
containing QR code that takes user to borough website’s events page. Will be posted in
each borough park.

Old Business/New Business
Kathy spoke to Christine about poisonous plants; they will be removed.
Adjournment

Motion to adjourn meeting was made by Jeff. The motion was seconded by Lynne.
Motion passed, 4-0. Meeting adjourned 7:48pm.
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