BOROUGH OF NORTH WALES

300 School Street, North Wales, PA 19454
Phone: 215-699-4424 ® Fax: 215-699-3991
http:/ /northwalesborough.org

COUNCIL MEETING

Tuesday, October 11, 2022 — 7:00 P.M.
Salvatore Amato Sally Neiderhiser
Sherwin Collins Eion O’Neill
Anji Fazio Mark Tarlecki
Alexander Groce Sarah Whelan
Wendy McClure Neil McDevitt, Mayor
Call to Order, Date and Time
Roll Call
Pledge of Allegiance
1. Public Comment
2. Consideration: Selection of Energy Services Company
3. Consideration: Approval of Council Member Communications Document

4. Consideration: Approval of Minutes: September 13, 2022

5. Old Business / Committee & Board Reports / Zoning Applications

6. Solicitor / Mayor / Council / Chief / Public Works / Manager

Adjournment



All interested parties may participate on the date and time noted above and when called upon by
the Council President. The public may also submit questions or comments prior to the meeting
by e-mail to info@northwalesborough.org; these must be received no later than 12 Noon on
October 11, 2022. Persons with disabilities who wish to attend the meeting and require auxiliary
aid, service, or other accommodation to participate in the meeting should contact North Wales
Borough at 215-699-4424 or by e-mail to info@northwalesborough.org.

Mavor’s Office Hours:

2" Tuesdays 5:00 P.M. - 7:00 P.M.
3 Saturdays 10:00 A.M. - 12:00 P.M.

Monthly Meetings Information:

HARB 3" Wednesday of Month

Historic Commission 3" Tuesday of Month

Human Relations Commission 3™ Thursday of Month

Nor-Gwyn Pool Commission 2" Thursday of Month — 7:30 P.M.
Park & Recreation Board 2™ Thursday of Month

Planning Commission 1° Wednesday of Month

Shade Tree Commission 2™ Thursday of Month

Zoning Hearing Board 1% Tuesday of Month, as needed

All above meetings begin at 7 P.M. at Borough Hall, unless noted otherwise.

North Wales Water Authority 3" Wednesday of Month
5:00 P.M., 200 W. Walnut Street

Please note: The meeting is being digitally recorded.



North Wales Borough Council
Working Guidance

Title: Council Member Communications

As North Wales residents, all council members are free to contact the borough offices and the police
department about issues that impact them personally. Council members are also encouraged to attend or
join public commissions and boards or volunteer on borough event committees unless expressly prohibited
by borough code. However, due to their elected position and perceived authority, council members should
be constantly aware of how their interactions, requests, or suggestions may be interpreted. All council
communications should be professional and unambiguous in content.

This Guidance suggests reasonable communication boundaries for members of council.

Police: All officers report to the police chief and the police chief reports to the mayor.i

1.

All police related complaints, whether from a council member or from a resident, are to be directed to
the police department via the “Police Complaint” form. The mayor and police chief should keep the
council president and the borough manager informed of any borough-wide concerns raised by a
council member.

If an officer raises a police-related administrative question or issue to a council member, the officer
should be directed to the chief of police for an official response.

A council member who wishes to view a police practice or procedure should submit that request in
writing to the mayor. A demonstration or awareness of the practice or procedure may be valuable to
all members of council and thus should be arranged for the group by the mayor.

Borough Administration: All borough activities and employees are managed directly by the borough

manager’. The borough manager reports directly to borough council via the council president.

1.

il

Under no circumstances should a council member request or direct an activity of a borough
employee.

Council members should be cognizant of the time pressures on the borough manager and assistant
manager. It is expected that ALL council members - PRIOR to contacting the borough - will make a
good-faith attempt to find an answer themselves via the internet, PSAB, or searching the on-line
ordinances and processes.

If you feel you must contact the borough manager or the assistant manager then please be aware that
due to time constraints, borough priorities and potential confidentiality issues, they may respond to
your question(s) in one of the following ways at their prerogative:

a. They may respond directly to the question if the answer is quick and easy,

b. They may distribute your question and the response to all of council if they feel the
information would be useful to the full council,

c. They may decide to answer your question as part of the manager’s report at a council meeting.

13-Sep-22 Sal Amato
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North Wales Borough Council
Working Guidance

Title: Council Member Communications

4. The borough manager will assess all requests for tours or in-depth information for their value to the
full council. It might be best for the borough manager to provide the tour and/or information to all of
council. This decision is the prerogative of the borough manager and council president.

Solicitor fib iv
1. All communications to the Solicitor are through the borough manager, the mayor, or the council
president acting as the representative of council and its subcommittees.

Borough Engineer, Contracted Vendors and Consultants

1. All communications with the engineer, vendors and consultants are through the borough manager
only or the solicitor as appropriate if directed by the borough manager or Council President.

Zoning Hearing Board, Pension Committee, Emergency Management Coordinator

1. Although these entities are created by borough code, they operate with complete autonomy and are
thus under no authority from borough council or the borough manager. Interactions with these
entities are via official council approved communications.

Resident Communications

1. Complaints: (i.e. Resident concerns that can be addressed via a complaint form)
(Note: Permits and Borough/Police Complaint Forms are found on their respective web sites.)

& Any resident who wishes to voice a complaint or an issue should be directed to complete
either the “North Wales Borough Complaint Form” or the “North Wales Police Department
Complaint Form”, whichever is applicable to the complaint.

Deleted: “As their elected official you can certainly have a discussion to better understand
their issue. You may even assist them with the preparation of the applicable complaint form or
with framing their issue if they wish to bring the issue forward to council.”

Replaced with: “As their elected official you can certainly have a discussion to better
understand their issue and, if appropriate, suggest they bring the issue forward to council for
further discussion.”

Many neighbor-to-neighbor complaints are ordinance related. Some complaints may also be
civil related and thus the borough should not be legally involved. The resident should again
be directed to the borough’s complaint form.

REMEMBER:

13-Sep-22 Sal Amato
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North Wales Borough Council
Working Guidance

Title: Council Member Communications

b. It is the sole responsibility of the borough manager to address any resident’s complaint" and
it is the sole responsibility of the chief of police to address complaints about the police
department or individual officers.

13-Sep-22 Sal Amato
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North Wales Borough Council
Working Guidance

Title: Council Member Communications

2. Public Activities:

a. Every council member should familiarize themselves with the permit and complaint forms
on the borough website. Many requests by residents can be addressed simply by submitting
the appropriate permit to the borough for review. For instance, if a resident requests a public
activity of any sort, the council member could assist with the development and submission
of a “Public Activity” permit form. HOWEVER, keep in mind that the borough and its’
elected officials cannot typically be seen to officially support the activity itself, but can
certainly personally support an activity. Be careful NOT to imply official borough support.

3. Miscellaneous Resident Concerns: (i.e. Complaints not appropriate for complaint form)

These are issues that are typically related to ongoing/approved projects or very generic borough
related issues. Some examples may be:

i. Parking in the borough,

ii. Unhappy with certain aspects of an approved project,

Deleted: “Council members should listen to the resident and if appropriate help them to
formulate their position (without taking a side if possible). The resident should be encouraged
to bring the issue to council for discussion.”

Replaced with: “Council members should listen to the resident and, if appropriate, encourage
them to bring the issue to council for discussion.”

4. Solicitation of views: (e.g. gathering information or a position/view on upcoming council issues)

a. Asking a resident their view on a specific topic of borough interest is always a good way to
build repour. It also assists in the gathering of positions and views that may not be
expressed during a council meeting. Caution: Be careful of making promises or stating a
position that you may have to change later when additional facts are presented. Also,
remember that it is the collective voice of council that makes decisions not the individual
voice of a council member.

Boards/Commissions/External Entities:

1. No Council member has the authority to speak on behalf of the borough or the borough council
when attending a board or commission meeting or when interacting with an external entity unless
they are requested to do so by council.

2. Tt is the responsibility of the borough manager to interface with our groups of volunteers who help
organize and execute our borough events. Borough council members should not be giving official
directions to these groups, but can be personally supportive.

13-Sep-22 Sal Amato
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North Wales Borough Council
Working Guidance

Title: Council Member Communications

3. As amember of a board or commission, it is the responsibility of the council member to represent
the views of the borough and to ensure the interests of borough residents are adequately addressed.
Requests from a board or commission for a borough decision should be referred to Borough
Management:

13-Sep-22 Sal Amato
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North Wales Borough Council
Working Guidance

Title: Council Member Communications

North Wales Borough
Organizational Chart
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North Wales Borough Council

Title: Council Member Communications

Working Guidance

' (PA Title 8: §1123.1.(a))

ii (North Wales Ordinance: § 45-9.B)

i (North Wales Ordinance: § 45-1.A)

v (PA Title 8: §1117.1.(a 3)

Y (North Wales Ordinance: § 45-9.C)

13-Sep-22

Foot Notes

“General rule.--The mayor shall have full charge and control
of the chief of police and the police force.”

“Except for the purpose of inquiry, the Borough Council, its
committees and its members shall deal with the
administrative service solely through the Manager, and
neither the Borough Council nor any of its committees nor
any of its members shall give orders, publicly or privately, to
any subordinates of the Manager.”

“The President of Council, in addition to the powers and
duties vested in him by law, shall preside over meetings of

Council and have general and active management of the
affairs of the Council.”

The borough solicitor shall: “Furnish the council or
committees of the council, the mayor or the head of a
department, upon request, with an opinion in writing upon
any question of law which may be submitted by any of them
in their official capacities.”

“All complaints regarding services or personnel of the
Borough shall be referred to the office of the Manager. The
Manager shall investigate and resolve such complaints and
shall report thereon to the Borough Council. He/she shall
consult with Council in the resolution of all complaints which
may result in litigation.”

Sal Amato
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BOROUGH OF NORTH WALES
300 SCHOOL STREET
NORTH WALES, PENNSYLVANIA

MEETING: September 13, 2022, 7:03 P.M., EST

CALL TO ORDER made by President Amato.

ROLL CALL.: Salvatore Amato Present
Sherwin Collins Present
Anji Fazio Present
Alexander Groce Present
Wendy McClure Present
Sally Neiderhiser Present
Eion O’Neill Present
Mark Tarlecki Present
Sarah Whelan Present, joined 7:20 pm
Mayor Neil McDevitt Present

Also, in attendance were John Filice, Borough Solicitor, David Erenius, Chief of Police, and
Brian Sleicher, Public Works Supervisor.

President Amato led the Pledge of Allegiance.

Public Comment

There was none at this time.

Consideration: Adoption of Ordinance 821 — Stormwater Management Updates
Manager Hart introduced Scott Russell from the Borough’s engineering firm, McMahon and
Associates, who reviewed the comments and minor changes made to the advertised Ordinance
being proposed. Mr. Russell elaborated on the benefits of adopting this model Ordinance and

explained to Council many of the DEP’s requirements.

Member McClure made a motion to approve Ordinance #821. Member Fazio seconded the
motion. Motion passed 9 yes, 0 no.

Consideration: Approval of 2023 Non-Uniform MMO

Manager Hart reviewed the 2023 Non-Uniformed MMO calculations along with a detailed
memorandum explain the requirements and details relating the Borough’s Pension obligation for
active and retired members of the Borough Non-Uniformed Pension Plan.



Member McClure made a motion to approve the 2023 Non-Uniformed Minimum Municipal
Obligation. Member Whelan seconded the motion. Motion passed 9 yes, 0 no.

Consideration: Approval to Advertise Non-Uniformed Pension Amendment
Manager Hart reiterated and explained the amendments to the Non-Uniformed Pension Plan.

Member McClure made a motion to approve the amendments. Member Whelan seconded the
motion. Motion passed 9 yes, 0 no.

Consideration: Acceptance of Nor-Gwyn Pool Commissions Member Resignation

Manager Hart announced that included in the packet was a letter of resignation, effective
immediately, from pool commission member Wendy McClure.

Member Fazio made a motion to accept the letter of resignation for the term expiring 12/31/2023
from the Nor-Gwyn Pool Commission. Member Whelan seconded the motion. Motion passed 9
yes, 0 no.

Consideration: Approval of $500 Sponsorship Donation to NPVFCO

The North Penn Volunteer Fire Company is seeking community partners and sponsors to host a
community Chili Cook-Off on October 15, 2022, the Public Safety Committee along with the
members of the fire company had spoke about this event earlier in the year and felt that it was

only fitting for the Borough to help sponsor this event.

Member McClure made a motion to sponsor $500. Member Collins seconded the motion.
Motion passed 9 yes, 0 no.

Consideration: Approval of Minutes: August 23, 2022

Member Neiderhiser made a motion to approve the minutes of August 23, 2022.

Member Fazio seconded the motion. Motion passed 9 yes, 0 no.

Discussion: 2023 Annual Budget Calendar

Manager Hart reviewed the upcoming 2023 Budget Calendar and tasks associated with same.
She requested President Amato and members of the Finance Committee to discuss upcoming
dates after the 30™ of September to discuss potential projects and budgetary items for 2023. An
itemized list of tasks and goal sates was reviewed and discussed.

Old Business / Committee & Board Reports / Zoning Applications

Manager Hart announced that the Borough’s 2022 Fall-Winter newsletters were delivered to
homes within the Borough and that many preparations have been underway for the upcoming



Community Day on September 24, 2022. She informed Council and the public, that there are
currently no pending Zoning Applications, and the three applications heard on September 6,
2022, were approved.

Manager Hart highlighted the Board and Commissions reports included in the packet, HRC,
Planning Commission, and Parks and Recreation updates were reviewed.

Solicitor / Mayor / Council / Chief / Public Works / Manager

Solicitor Filice announced that there will be an executive session after tonight’s meeting
regarding matters related to personnel, no action will be taken.

Mayor McDevitt welcomed Paddy Cakes bakery to the Borough and recommended tasting the
Peanut Butter Indulgence cupcake, he indicated that it certainly lives up to its name! He had the
pleasure of visiting a new business in town and said it was wonderful to talk with owner Krista
who is a first-generation immigrant and opened the bake shop to fulfill a promise to her daughter
who passed away a few years ago.

Mayor McDevitt also recognized the hardworking staff of the Borough - from the patrol officers
and our new crossing guard to the admin staff and the public works crews. He said everyone is
connected to the mission of making our Borough a wonderful place to live and visit. In addition,
he mentioned looking forward to a training program he will be taking through PA State
Association of Boroughs focusing on the roles and functions of the office of Mayor.

Lastly, the Mayor announced that today is the 10th anniversary of the death of Officer Brad Fox
from Plymouth Township PD who was killed in the line of duty. “Please, in your own way, take
a moment today to recognize the commitment our public servants, emergency responders, and
peace officers bring to the jobs they do every day!”

Member Whelan recognized September 11" and the history surrounding the tragic day in our
nation’s history and asked everyone to reflect on the lives of those we lost and the families of
those left behind. Member O’Neill thanked North Wales Baptist Church for ringing the bells to
the song, “America, the Beautiful” in honor of the day. Mr. O’Neill said it was a very nice tribute
and appreciated their efforts. Member McClure also made light of the sentiments surrounding
9-11, and reminded Council and residents that the Dawn Redwood Tree planted in Weingartner
was planted as a 9-11 tribute.

Member Fazio thanked staff and the Borough Summer Intern, Ry Stratton, for the wonderful
work done on the QR Code for the Communication Survey and was glad to see the newsletter
arriving in homes and ready for Community Day. Member Neiderhiser and Member Tarlecki
hoped everyone had a happy and safe Labor Day and agreed with the remarks of fellow Council
members regarding September 11 and the importance of the memories and sacrifices made
during that period in history.

President Amato specifically recognized the men and women who serve the Volunteer Medical
Service Corps (VMSC), and said it is important not to take for granted the services relating to
emergency responders, not only in fire services and police, but also in the medical field.



Chief Erenius reviewed results from last month’s speed tracking records from several locations
in the Borough, primarily S. Tenth Street, Walnut Street, S. Main Street, and Prospect Avenue.
He informed Council that speed details would be assigned as necessary.

Public Works Supervisor Sleicher updated Council on work orders and task completed, inlets
cleaning, inlet repairs and maintenance taking place, sealing of roads with crack master supplies,
Community Day preparations and fall plantings were just a few of the items he touched upon.

Manager Hart made the following announcements: Community Day and NWPD Bike Rodeo on
Saturday, September 24, Tuesday Morning Kid’s Club, After-School Art Club, Chamber of
Commerce events and the Boards and Commissions Vacancies.

Member Neiderhiser made a motion to adjourn. Member McClure seconded the motion.
Motion passed 9 yes, 0 no. Meeting adjourned at 8:01 P.M.

Attest:
Christine A. Hart
Borough Manager




North Wales Borough Planning Commission

October 05, 2022 Meeting Minutes

The North Wales Borough Planning Commission Meeting of October 05, 2022 was conducted in
person at North Wales Borough Hall.

The meeting information was advertised in The Reporter on December 21, 2021, as part of the
meeting schedule for 2022.

The meeting was called to order by Chair Greta Martin Washington at 7:04 P.M. The following
members were present: Greta Martin Washington, Mark Tarlecki, Lillian Higgins and Jocelyn
Tenney. Member Greg D’Angelo was absent, having notified Alan Guzzardo he would be
delayed. Member D’Angelo arrived at 8:00 P.M.

Assistant Borough Manager/Zoning Officer Alan Guzzardo was in attendance.

Tim Konetchy, Montgomery County Planning Commission Planner participated in the meeting.

Member Mark Tarlecki led the members in the Pledge of Allegiance.

1. Public Comment

There was no general public in attendance and no questions or comments were
received from the public prior to the meeting.

2. Consideration: Approval of Minutes for September 07, 2022

Member Tarlecki made the motion to approve the minutes of September 07, 2022 and
Member Higgins seconded the motion. All members voted to approve.

3. Discussion: Grant Application for 9" Street Park

Assistant Manager Guzzardo announced that North Wales Borough is applying for a PA
State Grant for improvements in the 9" Street Park. This would include among other
improvements a pervious path through the park, a planted meadow and signage
indicating it is a park. The grant is for small municipalities with a 20% match. The grant
recipients will be announced the first week in January 2023.

4, Discussion: INO Institutional Overlay District

The INO Institutional Overlay District was reviewed. Tim Konetchy presented updates
following the September 07, 2022 discussion. The updates included establishment of an
overlay district, permitted uses, dimensional standards and conditional use
requirements.

5. Discussion: Sign Ordinance Update




North Wales Borough Planning Commission

October 05, 2022 Meeting Minutes

Member Higgins asked about the time frame for the sign ordinance review. Tim
Konetchy replied that it is on his agenda. Member Tenney noted the review would also
include discussion and coordination with the North Wales Historical Architectural Review
Board (HARB).

6. Discussion: Parking and Loading Requlations

Tim Konetchy presented suggested standards for parking areas, Subsection E,
Driveways and vehicular access. These included design for a ribbon driveway and
specifications for pervious paving. A turn-around area in the parking area would be
required.

7. Discussion: Montgomery County 2021 Construction Reports and 2022 Inventory
Reports.

Tim Konetchy presented inventory maps of Montgomery County that indicated the
number of multi-family and attached housing locations as well as business park
Inventory and age restricted housing inventory. Tim also provided a sampling of maps
and data, some dating back to the 1960’s, that is available on Montgomery County’s
website.

8. Discussion: Electric Car Charging Stations Research

Alan Guzzardo and Tim Konetchy are researching electric car charging stations that
might be possible in North Wales Borough. The question was raised by council member
Eion O’Neil at the September council meeting.

4, Adjournment

Member Tarlecki made the motion to adjourn the meeting at 8:45 P.M. Member Higgins
seconded the motion. All members voted in agreement.

Respectfully submitted,
Jocelyn Tenney, Secretary



Thank you to some great residents who graciously donated their time, talents, and resources to create
another Lending Library at the 8" Street Park — Take a Look and Enjoy!
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ZCHAMBER OF COMMERCE

for Greater Montgomery County

NOV

For complete and updated 2022 event listings, including sponsors and registration information,

visit www.chambergmc.or

. Pre-registration is required for all events.

TUE — OCT 4

BUSINESS CONNECTORS
Building relationships through education and networking with
a presentation. Topic: It's Too Late After the Storm: Learn
What You Need to Be Protected presented by Marty Graff,
Best Insurance Pro. BYO Lunch. Free; members only.

12:00 p.m. — 1:00 p.m.

THU — OCT 6 5:00 p.m. — 7:00 p.m.
OKTOBERFEST AT WELL CRAFTED AMBLER

Join us for Oktoberfest at Well Crafted Beer Co.'s new Ambler
location! Complete with Beer, Brats and Bavarian Style
Pretzels. Networking and raffles will also be included.

TUE — OCT 11 8:00 a.m. — 9:00 a.m.
ALLIANCE OF WOMEN IN BUSINESS

A great forum for small business owners and staff to network,
learn, and share business strategies. Topic: Social Media Out-
reach: Create and Curate Content to Spotlight Your Company
moderated by Molly Klein, Kreischer Miller. Free; members
only.

TUE — OCT 11

JOB FAIR & BUSINESS EXPO
Businesses and recruiters are invited to exhibit at this event
at the Plymouth Meeting Mall. Free for job seekers and
attendees.

12:00 p.m. — 5:00 p.m.

WED — OCT 12 8:30 a.m. — 9:30 a.m.
NOTHING BUT NETWORKING
Reconnect and make new connections at this informal break-

fast gathering. Location: Tiger’s Family Restaurant, Lansdale.

TUE — OCT 18
BUSINESS CONNECTORS
Building relationships through education and networking. A
continued discussion on It's Too Late After the Storm. BYO
lunch. Free; members only.

12:00 p.m. — 1:00 p.m.

WED — OCT 19 8:00 a.m. — 10:00 a.m.
MUNICIPAL MANAGERS UPDATE

Hear about business initiatives, economic development pro-
jects, and plans for the coming year from the managers rep-

resenting the municipalities in the Chamber's service area.

THU — OCT 20
LOCAL & ON TAP
Meet with a diverse group of business professionals
throughout the region in person to network and support a
local nonprofit. Location: Broad Street Italian Cuisine &
Pizzeria. Nonprofit recognition: Souderton Connects. Free.

5:00 p.m. — 7:30 p.m.

WED — OCT 26 9:00 a.m. — 10:00 a.m.
TAX TIPS FOR THE END OF THE YEAR (VIRTUAL)
Monthly Chamber membership meeting that includes event
updates and a presentation. Presented by Phyllis Ludwig,
Ludwig Business Consultants. Free for members.

THU— OCT 27 8:00 a.m. — 3:00 p.m.
POWER YOUR POTENTIAL WOMEN’'S CONFERENCE
Join women from around the region for networking and
education at our popular annual conference. Featuring
inspirational keynotes and influential speakers.

TUE — NOV 1

BUSINESS CONNECTORS
Building relationships through education and networking
with a presentation. Topic: The Savvy Client: How to be a
Smart Consumer of Professional Legal Services presented
by Josh Kershenbaum, Law Offices of Jennifer J. Riley. BYO
lunch. Free; members only.

12:00 p.m. — 1:00 p.m.

TUE — NOV 8 8:00 a.m. — 9:00 a.m.
ALLIANCE OF WOMEN IN BUSINESS

A great forum for small business owners and staff to net-
work, learn, and share business strategies. Topic: Build
Social Capital and Community through the Power of Volun-
teering moderated by Bev Weinberg, Integrate for Good.
Free; members only.

THU — NOV 10 8:00 a.m. — 10:00 a.m.
MUNICIPAL MANAGERS UPDATE

Hear about business initiatives, economic development pro-
jects, and plans for the coming year from the managers
representing the municipalities in the Chamber's service
area.

TUE — NOV 15
BUSINESS CONNECTORS
Building relationships through education and networking. A
continued discussion on The Savvy Client. BYO lunch. Free;
members only.

12:00 p.m. — 1:00 p.m.

WED — NOV 16 9:00 a.m. — 10:00 a.m.
GETTING AROUND MONTCO: TRANSPORTATION
OPTIONS & SOLUTIONS (VIRTUAL)

Monthly Members Connect meeting that includes member
event updates and a presentation followed by a Q&A
session. Presented by Jacqui Baxter-Rollins and Lucas
Oshman, The Partnership TMA . Free for members.

THU — NOV 17 11:30 a.m. — 1:00 p.m.
A CELEBRATION OF COMMUNITY

The Chamber is celebrating our nonprofit member organiza-
tions and companies that support them. Join us in-person
for lunch and an awards ceremony.

THU — NOV 17
LOCAL & ON TAP
Meet with a diverse group of business professionals
throughout the region in person to network and support a
local nonprofit. Location: Boyd’s Cardinal Winery. Nonprofit
recognition: The Cancer Survivors Foundation. Free,

5:00 p.m. — 7:30 p.m.

ANNUAL AWARDS /7 /



CALENDAR FOR 2023 BUDGET

STEP ACTION DATE RESPONSIBILITY

1 Prep. & Submission of Budget Calendar to Depts. September 30 Manager

2 Submission of Budget Requests to Manager By October 7 Dept. Heads

3 Finance Committee TBD Finance Committee

4 Department Budget Review Meetings Ongoing Manager

5 Preparation of Preliminary Budget Ongoing Manager

6 Submission of Preliminary Budget to Council October 25 Manager

7 Finance Committee TBD if Needed Finance Committee

8 Budget Workshop/Approve Advertising of Budget November 8 Borough Council

9 Posting of Proposed Budget for Public Review November 9 Manager/Staff

9 Finance Committee TBD if Needed Finance Committee

10 Adoption of 2023 Budget/Approve Advertising of Tax November 22 Borough Council
Ordinance if required

12 Advertise Notice to Adopt Tax Ordinance if required November 23 Manager/Staff

13 Adoption of Tax Ordinance if required December 13 Borough Council

December 27 (only if needed)
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