BOROUGH OF NORTH WALES

300 School Street, North Wales, PA 19454
Phone: 215-699-4424 e Fax: 215-699-3991
http:/ /northwalesborough.org

COUNCIL MEETING

Tuesday, February 10, 2026 — 7:00 P.M.
Candace Anderson Star Little
Melanie Catanese Susan Manning
Sherwin Collins Sally Neiderhiser
Alexander Groce Mark Tarlecki
Anji Fazio Neil McDevitt, Mayor
Call to Order, Date and Time
Roll Call
Pledge of Allegiance
1. Public Comment
2. Discussion: Welcoming Resolution

3. Consideration: Approval of Disbursements $60,715.78

4. Consideration: Approval to Issue Notice to Proceed: 9th St Park Stream Restoration

5. Consideration: Approval of Minutes: January 27, 2026

6. Consideration: Appointment to Shade Tree Commission, term ending 12/31/2026

7. Consideration: Appointment to Shade Tree Commission, term ending 12/31/2029

8. Old Business / New Business / Committee & Board Reports / Zoning Applications




0. Solicitor / Mayor / Council / Chief / Public Works / Manager

Adjournment

All interested parties may participate on the date and time noted above and when called upon by the
Council President. The public may also submit questions or comments prior to the meeting by e-mail to
info@northwalesborough.org; these must be received no later than 12 Noon on

the day of the meeting. Persons with disabilities who wish to attend the meeting and require auxiliary
aid, service, or other accommodation to participate in the meeting should contact North Wales Borough
at 215-699-4424 or by e-mail to info@northwalesborough.org.

Mayvor’s Office Hours:

2™ Tyesdays 5:00 P.M. - 7:00 P.M.

Monthly Meetings Information:

HARB 3" Wednesday of Month
Historic Commission 4™ Thursday of Month

Human Relations Commission 3™ Thursday of Month

Park & Recreation Board 2" Thursday of Month
Planning Commission 1°* Wednesday of Month

Shade Tree Commission 2" Thursday of Month

Zoning Hearing Board 1% Tuesday of Month, as needed
Nor-Gwyn Pool Commission 4™ Tuesday of Month

All the above meetings begin at 7 P.M. at Borough Hall, unless noted otherwise.

North Wales Water Authority 3" Wednesday of Month
5:00 P.M., 200 W. Walnut Street

Please note: The meeting is being digitally recorded.


mailto:info@northwalesborough.org
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Accrual Basis BILLS LIST
January 2026
Date Account Name Memo Amount

0121500 - POLICE PENSION CONTRIBUTIONS 01

01/27/2026 BOROUGH OF NORTH WALES POLICE PENS JANUARY 2026 1,864.35
Total 0121500 - POLICE PENSION CONTRIBUTIONS 01 1,864.35
0140042 - DUES, SUBSCRIPTIONS, TRAINING

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOOT CAMP TRAINING NEMO R74601 A 62.50

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOOT CAMP TRAINING NEMO R74602 F 62.50

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOOT CAMP TRAINING NEMO R74603 N 75.00

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOOT CAMP TRAINING NEMO R74436 C 62.50

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOOT CAMP TRAINING NEMO R74527 E 62.50

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOOT CAMP TRAINING NEMO R74539 C 62.50

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 BOROUGH MEMBERSHIP DUES 664.00

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 COUNCIL ASSOCIATION DUES 30.00

01/13/2026 PA STATE ASSOC OF BOROUGHS 2026 PSAB PLUS TRAINING SUBSCRIPTION 450.00
Total 0140042 - DUES, SUBSCRIPTIONS, TRAINING 1,531.50
0140131 - PROFESSIONAL SERVICES

01/27/2026 COMMUNICATION CONNECTION, INC. 2026 INTERPRETING SERVICES 1/05/2026 RE 180.00
Total 0140131 - PROFESSIONAL SERVICES 180.00
0140142 - DUES, SUBSCRIPTIONS

01/27/2026 VALLEY FORGE TOURISM & COVENTION BC 2026 MEMBERSHIP DUES 300.00

01/27/2026 PA STATE ASSOC OF BOROUGHS 2026 DUES MEMBERSHIP 40.00
Total 0140142 - DUES, SUBSCRIPTIONS 340.00
0140231 - AUDITING SERVICES

01/27/2026 MAILLIE LLP PROGRESS BILLING FOR 12/31/2025 AUDIT 750.00
Total 0140231 - AUDITING SERVICES 750.00
0140621 - OFFICE SUPPLIES

01/27/2026 OFFICE BASICS 2 CASES OF PAPER 94.00

01/27/2026 AMAZON CAPITAL SERVICES, INC. POSTAGE METER INK REFILLS 46.70
Total 0140621 - OFFICE SUPPLIES 140.70
0140632 - COMMUNICATIONS-PHONE

01/27/2026 VERIZON BUSINESS SERVICES S0325700 JANUARY 2026 ADMIN 63.25
Total 0140632 - COMMUNICATIONS-PHONE 63.25
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Date Account

Borough of North Wales

BILLS LIST
January 2026

Name

Memo Amount

0140634 - ADVERTISING
01/27/2026
Total 0140634 - ADVERTISING
0140922 - OPERATING EXP
01/27/2026
Total 0140922 - OPERATING EXP
0140935 - JANITORIAL
01/27/2026
Total 0140935 - JANITORIAL
0140938 - LEASE
01/13/2026
Total 0140938 - LEASE
0141021 - OFFICE SUPPLIES, POLICE
01/27/2026
Total 0141021 - OFFICE SUPPLIES, POLICE
0141024 - OPERATING EXPENSE POLICE
01/27/2026
Total 0141024 - OPERATING EXPENSE POLICE
0141028 - UNIFORMS, POLICE
01/27/2026
01/27/2026
Total 0141028 - UNIFORMS, POLICE
0141032 - COMMUNICATIONS-PHONE/RADIO
01/27/2026
Total 0141032 - COMMUNICATIONS-PHONE/RADIO
0141037 - VEHICLE MAINT/REPAIRS
01/27/2026
01/27/2026
Total 0141037 - VEHICLE MAINT/REPAIRS
0141042 - DUES/SUBSCRIPTIONS, POLICE
01/27/2026

21st CENTURY MEDIA - PHILLY CLUSTER

MONTGOMERY COUNTY TREASURER

AMAZON CAPITAL SERVICES, INC.

VECTOR SECURITY

OFFICE BASICS

MONTGOMERY COUNTY DEPT OF PUBLIC S 2026 RECORDS MANAGEMENT SYSTEM

UNIFORM GEAR, INC
DAVID ERENIUS

VERIZON BUSINESS SERVICES S0325700

ALLEY AUTOMOTIVE
BERGEY'S, INC.

PCPA

POLICE PENSION RFP ACT 44 ADVERTISEM 332.66

332.66

2026 FOOD LICENSE RENEWAL FOR 125 N. | 105.00
105.00

C-FOLD TOWELS 6.55
6.55

MONITORING SERVICES 1/07/2026-02/06/202 70.60

70.60

2 CASES OF PAPER 94.00

94.00

1,080.00

1,080.00

HAMMERSTONE 435.70
REIMBURSEMENT FOR HAMMERSTONE AW. 811.44

1,247.14

JANUARY 2026 PD 112.44

112.44

49-01 VEHICLE INSPECTION BRAKES AND R 586.20
RADIATOR HOSE AND OVERFLOW TANK 206.99

793.19

MEMBERSHIP RENEWAL THROUGH DEC 31, 150.00
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Borough of North Wales

Accrual Basis BILLS LIST
January 2026
Date Account Name Memo Amount

01/27/2026 PCPA MEMBERSHIP RENEWAL THROUGH DEC 31, 30.25

01/27/2026 INTERNATIONAL ASSO. OF CHIEFS OF POLI 2026 DUES IACP FOR CHIEF ERENIUS 220.00
Total 0141042 - DUES/SUBSCRIPTIONS, POLICE 400.25
0141045 - CONTRACTED SERVICES

01/27/2026 PCPA 2026 ACCREDITATION PROGRAM ANNUAL F 1,250.00
Total 0141045 - CONTRACTED SERVICES 1,250.00
0141046 - TRAINING, POLICE

01/27/2026 CHRIS BOYLE LAW ENFORCEMENT CONSUI 2026 MONTHLY CASE LAW UPDATES 792.00
Total 0141046 - TRAINING, POLICE 792.00
0141136 - HYDRANT CHARGES

01/27/2026 NWWA 2026 ANNUAL HYDRANT CHARGES 9,703.00
Total 0141136 - HYDRANT CHARGES 9,703.00

0143023 - HEATING FUEL 1430230
01/27/2026

Total 0143023 - HEATING FUEL 1430230

0143321 - COMMUNICATIONS-PHONE 143
01/27/2026

Total 0143321 - COMMUNICATIONS-PHONE 143

0143365 - SOLID WASTE DISPOSAL
01/13/2026
01/27/2026

Total 0143365 - SOLID WASTE DISPOSAL

0143373 - BUILDING MAINTENANCE
01/27/2026

Total 0143373 - BUILDING MAINTENANCE

0143375 - VEHICLE MAINT/REPAIRS 1430375
01/27/2026

Total 0143375 - VEHICLE MAINT/REPAIRS 1430375

0145436 - ELECTRICITY 1459461
01/27/2026

Total 0145436 - ELECTRICITY 1459461

D.E. WALKER & SON, INC. FUEL OIL DELIVERY 1-07-2026 599 ELM AVE 598.06

598.06

VERIZON BUSINESS SERVICES S0325700 JANUARY 2026 PW 25.08
25.08

REPUBLIC SERVICES #320 JAN 2026 DUMPSTER SERVICES 246.90
REPUBLIC SERVICES #320 FEB 2026 DUMPSTER SERVICES 316.01
562.91

CM3 BUILDING SOLUTIONS, INC ZONE VALVE REPAIR MOTOR 560.09
560.09

DUNNE'S TOWING INC TOW SERVICE F450 VEHICLE FIRE 375.00
375.00

PECO 6654362000 HESS PARK 2025 DECEMBER 47.27
47.27
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Borough of North Wales

Accrual Basis BILLS LIST
January 2026
Date Account Name Memo Amount

0148410 - FIRE CO WORKERS COMP

01/13/2026 SWIF - STATE WORKERS' INSURANCE FUNL SWIF PAYMENT 4 OF 10 1,193.00
Total 0148410 - FIRE CO WORKERS COMP 1,193.00
0148516 - UNEMPLOYMENT COMP

01/27/2026 PSAB U/C PLAN 4TH Q 2025 UC COMP 1,395.64
Total 0148516 - UNEMPLOYMENT COMP 1,395.64
0148610 - DENTAL

01/13/2026 DELAWARE VALLEY HEALTH TRUST DENTAL 654.29
Total 0148610 - DENTAL 654.29
0148615 - HEALTH & HOSPITALIZATION

01/13/2026 DELAWARE VALLEY HEALTH TRUST HEALTH & HOSPITALIZATION 13,267.34

01/13/2026 DELAWARE VALLEY HEALTH TRUST MULTI-TRUST DISCOUNT -417.64
Total 0148615 - HEALTH & HOSPITALIZATION 12,849.70
0148616 - PENSION EXPENSE-NON-UNIFORM

01/27/2026 PENNSYLVANIA MUNICIPAL RETIREMENT S' JANUARY 2026 637.23
Total 0148616 - PENSION EXPENSE-NON-UNIFORM 637.23
0148620 - LTD/STDI/LIFE

01/13/2026 STANDARD INSURANCE COMPANY JAN 2026 715.08

01/27/2026 STANDARD INSURANCE COMPANY FEB 2026 913.50
Total 0148620 - LTD/STD/LIFE 1,628.58
0148731 - MANAGEMENT/CONSULTING SERVICES

01/13/2026 PENNSYLVANIA MUNICIPAL RETIREMENT S' 2026 ADMIN FEES 46-096-3 N 100.00
Total 0148731 - MANAGEMENT/CONSULTING SERVICES 100.00
1945436 - ELECTRICITY 1945436

01/27/2026 PECO 1733628000 WEINGARTNER 2025 DECEMBER 48.08
Total 1945436 - ELECTRICITY 1945436 48.08
2347210 - G.O. BOND INTEREST

01/26/2026 WELLS FARGO GOB 2020 SERIES INTEREST PAYMENT 1,484.82
Total 2347210 - G.O. BOND INTEREST 1,484.82
3040936 - TASA GRANT

01/27/2026 THERESA HUMMEL AND BRIGID HUMMEL  REQUIRED ROW 3,045.00
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Borough of North Wales

Accrual Basis BILLS LIST
January 2026
Date Account Name Memo Amount
01/27/2026 THERESA HUMMEL AND BRIGID HUMMEL ~ TEMP CONSTRUCTION EASEMENT 764.40
Total 3040936 - TASA GRANT 3,809.40
3043030 - OTHER SERVICES & CHARGES
01/27/2026 WETLAND STUDIES & SOLUTIONS INC 9TH STREET PARK STREAM RESTORATION  8,669.80
Total 3043030 - OTHER SERVICES & CHARGES 8,669.80
3543222 - SNOW REMOVAL EXPENSES
01/27/2026 MORTON SALT INC. JANUARY 6 2026 SALT DELIVERY 2,805.20
01/27/2026 DON HOLT 2026 JAN 18 SNOW PLOWING SERVICES 175.00
01/27/2026 SHAWN HART 2026 JAN 18 SNOW PLOWING SERVICES 175.00
01/27/2026 COLIN BEATTY 2026 JAN 18 SNOW PLOWING SERVICES 175.00
01/27/2026 SHAWN HART 2026 JAN 25 SNOW PLOWING SERVICES 630.00
01/27/2026 DON HOLT 2026 JAN 25 SNOW PLOWING SERVICES 630.00
01/27/2026 COLIN BEATTY 2026 JAN 25 SNOW PLOWING SERVICES 630.00
Total 3543222 - SNOW REMOVAL EXPENSES 5,220.20
~60,715.78
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BOROUGH OF NORTH WALES
300 SCHOOL STREET
NORTH WALES, PENNSYLVANIA

MEETING: January 27, 2026, 7:00 P.M., EST

CALL TO ORDER made by President Tarlecki at 7:01 P.M.

ROLL CALL: Candace Anderson Present
Melanie Catanese Present
Sherwin Collins Present
Alexander Groce Present
Anji Fazio Present
Star Little Present (7:03pm)
Susan Manning Present
Sally Neiderhiser Present
Mark Tarlecki Present
Mayor Neil McDevitt Present

Also, in attendance were Borough Solicitor, Gregory Gifford; Chief of Police, David Erenius;
Assistant Borough Manager, Danielle Ervin, and Junior Council Member, Violet Anderson. Manager
Christine Hart was absent.

President Mark Tarlecki led the Pledge of Allegiance.
Public Comment

Timothy Clarke, 502 E. Prospect Avenue, complimented the Public Works Department for keeping us
safe during the snowstorm. He expressed his concerns regarding Immigration and Customs
Enforcement (ICE). He requested that officials consider and pass a Welcoming Resolution for North
Wales Borough. He shared local articles related to this subject. Solicitor Gifford asked that Mr. Clarke
provide samples from other municipalities.

Consideration: Board and Commission Appointments

Member Collins nominated Dennis Sharkey, Jr., to be re-appointed to the Civil Service Commission,
term ending 12/31/2031. Dennis Sharkey, Jr.’s reappointment passed, 9 yes, 0 no.

Member Fazio nominated Joseph J. DelCiotto, to be re-appointed to the Historical Architectural
Review Board, term ending 12/31/2030. Joseph J. DelCiotto’s reappointment passed, 9 yes, 0 no.

Member Catanese nominated Michael Szilagyi to be re-appointed to the Historic Commission, term
ending 12/31/2030. Michael Szilagyi’s reappointment passed, 9 yes, 0 no.

Two letters of interest were received for the North Wales Water Authority Board. Vice President
Groce nominated Gregory D’ Angelo. Member Fazio nominated Sally Neiderhiser. Both candidates



were given the opportunity to share why they believed they should be appointed to the North Wales
Water Authority Board.

Roll call vote for Gregory D’ Angelo was taken, Mr. D’ Angelo received 3 yes, 6 no votes. Members
Collins, Catanese, Manning, Fazio, Anderson, and Neiderhiser voted no.

Roll call vote for Sally Neiderhiser was then taken. Mrs. Neiderhiser was reappointed, term ending
12/31/2030 to the NWWA Board by a passing vote of 9 yes, 0 no.

Member Fazio nominated Kathleen Schweitzer to be re-appointed to the Parks and Recreation Board,
term ending 12/31/2030. Kathleen Schweitzer’s reappointment passed, 9 yes, 0 no.

Member Collins nominated Lynne Fitzgerald to be re-appointed to the Parks and Recreation Board,
term ending 12/31/2030. Lynne Fitzgerald’s reappointment passed, 9 yes, 0 no.

Solicitor Gifford instructed that all three candidates for the Police Pension Committee can be
nominated together. Vice President Groce nominated Lisa Vogel, Zachary Futchko and Mark Tarlecki,
all three terms ending 12/31/2026. All three nominations passed, 9 yes, 0 no.

Member Neiderhiser nominated Jocelyn Tenney to be re-appointed to the Planning Commission, Term
ending 12/31/2029. Jocelyn Tenney’s reappointment passed, 9 yes, 0 no.

Member Neiderhiser nominated James E. Schiele to be re-appointed to the Uniform Construction Code
Appeals Board, term ending 12/31/2030. James E. Schiele’s reappointment passed, 9 yes, 0 no.

Member Manning nominated Jocelyn Tenney to be re-appointed as Vacancy Board Chair, term ending
12/31/2026. Jocelyn Tenney’s reappointment passed, 9 yes, 0 no.

Member Fazio nominated Joel Roberts to be re-appointed to the Zoning Hearing Board, term ending
12/31/2030. Joel Roberts’ reappointment passed, 9 yes, 0 no.

Members Little and Catanese emphasized the importance of recruiting members for the Shade Tree
Commission and Human Relations Commission, respectively, and requested names and email
addresses of all Boards and Commission members so they can reach out directly. President Tarklecki
explained that we are utilizing all forms of social media and suggested Main Street North Wales
participation in recruitment.

Consideration: Approval to Award Ninth Street Park Stream Restoration Project Bid

Member Fazio made a motion to Approve the Award for the Ninth Street Park Stream Restoration
Project to Kinsely Construction. Vice President Groce seconded the Motion. Member Collins asked
for clarity on the wide range of bid amounts. Solicitor Gifford explained that the Borough goes with
the lowest bid and that, legally, everything has been reviewed.

Member Catanese asked if Kinsely Construction was present at the bid meeting. Solicitor Gifford
confirmed Kinsley is aware of the scope of the project. Member Catanese questioned if the contract



specified any penalties or cost reduction if Kinsley Construction does not meet the deadline for project
completion. Solicitor Gifford stated that language is standard and included in the contract, however
weather conditions can occur. Motion passed 9 yes, 0 no.

Consideration: Approval of Minutes: January 13, 2026

Member Neiderhiser made a Motion to Approve the Minutes from January 13, 2026. Vice President
Groce seconded the Motion. Motion passed 9 yes, 0 no.

Consideration: Approval of Disbursements

Approval of Disbursements was deferred due to unforeseen circumstances and will be approved at the
next meeting of Council.

Old Business / New Business / Committee & Board Reports / Zoning Applications

Member Catanese shared that she was approached by two residents regarding a snow ordinance to
move cars to one side of the street for plowing. Solicitor Gifford explained that the Borough cites for
snow removal. President Tarlecki said that the scenario can be looked into further.

Member Manning asked where future pending snow will be placed since we already have snow on the
ground. President Tarlecki stated he spoke to Manager Hart; they discussed the difficulty of plowing
and snow placement due to the lack of an open area to dump it. Often, it is impossible not to plow
snow on the corners. Public Works do their best to remove snow that may create line of sight issues;
however, it is the residents’ responsibility to shovel their property.

Member Little requested that Council receive a summary of new business licenses.

Member Neiderhiser shared her concern for a neighbor who is unable to shovel their property due to
health concerns. She questioned whether the Borough would give the residents a citation. President
Tarlecki explained that the Borough does have an Ordinance; however, they are understanding of
extenuating circumstances. Solicitor Gifford clarified for the record that North Wales Borough does
enforce all of its ordinances to remove the snow and ice for the safety of the residents.

Member Anderson commented that residents have mentioned their concerns regarding cars not
stopping for pedestrians at the crosswalk at Main Street and Shearer Street. She suggested looking into
installing a flashing light like the one at Walnut and Center Streets. Chief Erenius explained that grant
funding and engineering studies would be required.

Solicitor / Mayor / Council / Chief / Public Works / Manager

Solicitor Gifford announced there would be an Executive Session pertaining to a legal matter. No
action is expected to be taken.

Mayor McDevitt, “If it's January, that means in the two weeks since our last meeting, I've done two
separate snow emergency declarations. As always, a huge thank you to our public works crews, our



Borough police, the NPVFC, and our staff who stay on top of keeping us all safe. I've always
believed that the true first responders are our neighbors - when my snowblower's auger belt broke -
my new(ish) neighbor Lamar immediately offered his snowblower, and I was able to use that for two
rounds of snow clearing for myself and our other neighbors! As we enter a period of extreme cold
and yet another weekend storm is anticipated, I ask residents to continue to support and check on
their neighbors. I hear stories of neighbors shoveling out driveways, sidewalks, and cars and making
grocery runs. This is vital because when we're able to stay warm, healthy, and fed, it reduces the need
for our emergency responders to hit the streets.

As a matter of governance, I try to refrain from commenting on national affairs. However, the killing
of yet another American citizen exercising their First Amendment rights in Minneapolis by federal
law enforcement should not be tolerated by anyone who is committed to civil and human rights in our
constitutional republic. I'm proud of our Borough PD for all of the work it's done in the past three
years to achieve accreditation and to ensure that our residents are served by professionals who are
committed to public safety in an era where threats are ever-changing.” Lastly, Mayor McDevitt
shared how much he enjoyed the final organ recital at the North Wales Arts and Cultural Center.

Council Members shared their appreciation for the Firefighters who assisted with snow removal, for
Manager Hart keeping everyone abreast of the developments, and the community as a whole for
pitching in to assist. They also thanked Tex Mex Connection for providing meals during the storm.

President Tarlecki explained that Member Fazio, Vice President Groce, and/or President Tarlecki will
be meeting with two Council members at a time via Zoom for orientation and training purposes. They
will explain the responsibilities of Council and the financial operations of the Borough. He discussed
the upcoming Newly Elected Municipal Officials Orientation (NEMO) training as well.

Junior Council Member, Violet Anderson shared her concerns and perspective as a younger member
of the community regarding the current immigration and how it may affect diverse communities in
the Philadelphia area.

Adjournment

Member Fazio made a motion to adjourn the meeting. Member Neiderhiser seconded the motion.
Motion passed 9 yes, 0 no.

Meeting adjourned at 8:12 pm.

Attest:
Christine A. Hart
Borough Manager




Dear Members of Borough Council,

| am writing to express my interest in serving on the North Wales Borough Shade Tree
Commission.

I am a North Wales Borough resident and a council member and have a strong interest in
tree preservation, environmental stewardship, and maintaining the character and safety of
our community’s public spaces. | value the important role the Shade Tree Commission
plays in advising the Borough on tree health, planting, maintenance, and long-term
sustainability.

| would welcome the opportunity to contribute my time, perspective, and commitment to
the Borough in this capacity. | am able to attend regular meetings and participate actively in
Commission activities. | believe collaboration between residents, Borough staff, and
Council is essential to protecting and enhancing our trees.

Thank you for your consideration.
Sincerely,

Candace Anderson
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L
North Wales Borough 2040 Comprehensive Plan Implementation Report (2026)

This document summarizes progress made in implementing North Wales Borough 2040 since it was adopted in 2018.
Further; it identifies community priorities for continuing to implement the goals, policies, and priority projects identified in the plan.

Contents

1. Background
2. Completed Projects
a. Annotated Implementation Chart (completed projects only)
b. Completed Project Spotlight
i.  Community Character — Community Center
ii. Economic Development — New Zoning Ordinance
ili. Transportation — Walkability Study & Center Street Gateway Project
iv. Sustainability and Resiliency — New Subdivision and Land Development Ordinance
v. Sustainability and Resiliency — Ninth Street Park Improvements
3. Priority Projects for Implementation
a. Annotated Implementation Chart
b. Project Spotlight:
i.  Community Character — Park Maintenance & Stewardship Plans; N.WE.S. Improvements
ii. Economic Development — Streetscape Study
iii. Transportation — Traffic Calming
iv. Sustainability and Resiliency — Single-Hauler Study

4.  Community Survey Summary

Background

After five years of successfully implementing the priority projects and policies of North Wales Borough 2040, the Borough
wished to document progress made and review what was yet to be achieved. As a first step, Borough Council assigned the
Planning Commission to undertake a thorough review of the plan in early 2024. Throughout the spring of that year, the
Planning Commission reviewed the plan and prepared a report of their findings. The findings of this audit were compiled
into a presentation that was given at the June 11, 2024 Borough Council meeting. This process revealed that tremendous

progress was made in many areas; however, some projects that were initially considered high priorities remained untouched.

After reviewing the Planning Commission’s findings and rather than making a top-down decision, Borough Council directed
the Planning Commission to prepare a public survey to allow the community to voice their opinion on what projects from
the plan ought to be prioritized for implementation moving forward. An online survey was conducted between August 2024
and January 2025, which resulted in a total of 121 unique responses. If it can be assumed that each survey represents a
household, it can be estimated that roughly 300 residents or just under 10% of the population were represented.'An analysis
of the survey results were compiled into a memorandum that was presented to Borough Council in early 2025. The findings
of the survey and analysis thereof informed this addendum to North Wales Borough 2040.

! Source: American Community Survey 5-Year Estimates, 2019-2023 www.northwalesborough.org




.
PROJECT SPOTLIGHT: NORTH WALES COMMUNITY CENTER

Theme: Economic Development; Community Character
Recommendations & Associated Strategies:
Create a new community center at St. Luke’s Church to hold meetings, events, and performances. % * % * *

e Create a use plan for the church property that identifies how the space will be used and by whom. Provisions should
be made in the use plan to clarify how community members can reserve the use of the space, what necessary renovations need

to be made, and identify potential revenue sources.

e Pursue funding opportunities to make necessary improvements and/or renovations to the property to make it a functional

community space.

Project Overview

In 2016, North Wales Borough was notified that St. Luke’s Church had plans to cease operations at their longtime home at
125 N. Main Street. Built in 1908 and renovated in 1974, the building had become a staple of the community. The Borough
understood the importance of the building and sought creative solutions to ensure that the building could remain, even if not

the community of worship no longer could. Through this, the concept of a community center took hold.

In 2017, the Borough purchased the property and continued to maintain a lease with St. Luke’s until their last service was
held in April of 2022. Once vacated, the Borough sought funding to fully renovate the property. All told, over $2M from

multiple sources went into the renovation of the former St. Luke’s Church:

* Montgomery County, American Rescue Plan Act (ARPA): $1.2M
* Montgomery County, Montco 2040 Implementation Grant: $40,000

* Commonwealth of Pennsylvania, Redevelopment Assistance Capital Program (RACP): $1M

* North Wales Borough, Reserve Fund (acquisition): $339,000

The renovation began with shoring up the building’s
roof and exterior upon purchase in 2017, but the
full-scale rehabilitation did not begin until 2022. The
sought outcome was a modern community center
and rentable office space, which was to be allocated
to local nonprofits. To get there, the building
required extensive energy efficiency upgrades, a new
HVAC system, accessible updates to ensure ADA
compliance, and reworking of the space into a more

cohesive floorplan for its new use. The resulting

community center boasts a 1,300 square foot

meeting space, a conference space and performance The Partnership TMA hosted the inaugural event at the Arts and Cultural Center (Credit: Dan Sokil,
center in the former worship space, and office space ~ MediaNews Group)
(currently home to the Partnership TMA of Montgomery County). The Borough intends to rent out the facility for community

events, with particular emphasis on local not-for-profits such as the North Wales Area Library.

North Wales Borough
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PROJECT SPOTLIGHT: ZONING ORDINANCE AMENDMENTS

Theme: Economic Development; Community Character
Economic Development Recommendations & Associated Strategies: * * % % %

Encourage the establishment of a strong mix of retail, office, and residential uses within the Borough’s commercial areas. Overall, the
commercial zoning should reflect the priority to establish pedestrian-oriented uses and encourage development that is appropriate in

each of the Borough’s commercial zones.
* Consider amending the Transit Oriented Development (TOD) overlay district to update permitted uses and expand the boundary.
Highlight place-based assets through promotion and advertisement of the numerous events and amenities the Borough has to offer. * *
» Coordinate with business owners to promote outdoor dining where appropriate.
o Write new zoning and/or SALDO language to permit outdoor dining.
Community Character Recommendations & Associated Strategies:

Preserve the diverse range of housing types and building materials that represent different time periods and architectural styles that

contribute to the historic identity of the residential community. % % % % %

e Conduct a zoning audit to determine if existing zoning and SALDO ordinances adequately protect the scale and character of the

residential areas. Adopt new zoning and SALDO language, as needed.

* Incorporate “form-based zoning” and/or Traditional Neighborhood Development (IND) principles into the Zoning Ordinance to

protect neighborhood character.
Meet housing needs of current and future residents by preserving housing stock and allowing for appropriate infill development. % % % % %
*  Conduct zoning audit to verify appropriate housing types and densities within each residential and
* mixed use district.

Promote revitalization and reinvestment in industrial use areas. * *

Project Overview

In September of 2023, Borough Council adopted a new Zoning Ordinance that addressed several priorities from North Wales
Borough 2040. The main goals supported by the comprehensive plan were twofold: first, to promote the preservation of
existing neighborhoods and ensure any infill or redevelopment conforms to existing conditions and second; to promote the
revitalization of the Borough’s commercial and industrial areas. The three nonresidential districts -- Commercial Business
District, Transit-Oriented Development District, and the Limited Industrial District-- were revamped with a new list of
permitted uses that should better reflect the type of business that would seek to locate in North Wales. Complementary site
design standards, such as required setbacks and landscaping standards, were also integrated into zoning district standards.
One specific recommendation, providing legislation to allow for outdoor dining, was addressed by allowing such alongside a

restaurant provided that certain standards are met (e.g., ensuring sidewalk clearance and managing refuse).

The TOD and CBD District areas were both expanded somewhat, as called for by the future land use map included in the
comprehensive plan. Other Zoning Map amendments included expanding the R-2 Residential District quite significantly, which
allowed over 100 dwelling units to become legal, conforming uses despite the fact that they nearly all predated the Zoning Map.
Residential districts also received new regulations that allowed for certain standards, such as front building setbacks, to match
those of existing, neighboring homes. Parking requirements, land use standards, and other regulations were updated and added

to meet the Borough’ desire to enhance its position as an exciting place to live, work, and play.

www.northwalesborough.org
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Housing and Neighborhood Character

Preserve the diverse range of housing types and building materials that represent different time periods and architectural styles that contribute to the
historic identity of the residential community.

Conduct a zoning audit to determine if existing zoning and SALDO ordinances adequately

protect the scale and character of the residential areas. Adopt new zoning and SALDO language, ‘/ /
as needed.

Incorporate “form-based zoning” and/or Traditional Neighborhood Development (TND) / /
principles into the Zoning Ordinance to protect neighborhood character.

Meet housing needs of current and future residents by preserving housing stock and allowing for appropriate infill development.

Conduct zoning audit to verify appropriate housing types and densities within each ¢ /

residential and mixed use district.

Restrict unauthorized conversion of single family homes into multi-family dwelling units, / /

especially within the Historic District.

Enforce all building codes and zoning codes; inspect all permits for compliance. / /

Identify funding sources to provide housing assistance for home modifications for seniors or / /
residents with special needs.

Preserve significant institutional buildings and encourage their adaptive reuse.

Inventory all institutional and civic properties in the Borough and adopt a Reuse Master Plan or
Reuse Ordinance to provide guidance to potential developers as to the preferred use of buildings /
in the event of a use conversion.

AN

v

Adopt SALDO standards to allow adaptive reuse of buildings to preserve architectural features / /
and establish standards for future modifications.

Parks and Open Space

Establish a partnership with Upper Gwynedd Township and Natural Lands to improve access to Parkside Place Park and Gwynedd Wildlife Preserve that
will create trail and greenway connections to improve pedestrian and bicycle access to open space.

Formalize the trail connection from Center Street to Parkside Place Park. ‘/ / /

Provide wayfinding signage to make the trail connection more visible from Center Street,

and direct trail users to the start of the Green Ribbon Trail and the Liberty Bell Trail within / / /
Parkside Place Park.

North Wales Borough




Responsible Agencies

Priority Level
and

Implementation
Timeline Municipal Partners

Funding Source 2025 Status Update

1 8.8 8 ¢

Complete. An amended Zoning Ordinance was adopted in

NA S NWPC MCPC 2024 and a new SALDO was adopted in 2025.

Complete. The amended Zoning Ordinance integrates
NA M NWPC MCPC contextual factors, allowing infill development to mirror the
established neighborhood.

Complete. The 2024 Zoning Ordinance amendment

included Zoning Map revisions to implement the Future
NA S NWPC Land Use Plan and Map and permitted use

changes to ensure appropriate residential development.

throughout the Borough.

NA S Code Enforcement Ongoing monitoring and enforcement required.
NA S Code Enforcement Ongoing monitoring and enforcement required.
State and Federal grants; M }}z/i\n?tfcisgli ey Ongoing effort to promote county programs
private insurance MCHD §eneys (montgomerycountypa.gov/housing).

State and Local t
(t Oafsnag useoccsngéjg Osn M NWPC MCPC: HARR | Complete. The 2024 Zoning Ordinance addresses civic
’ and institutional properties throughout the Borough by

establishing an overlay district with standards enabling
adaptive reuse. Complementary SALDO regulations were
adopted in 2025.

in accorance with plan)

NA M NWPC MCPC

]
Fokk

State and Local grants S NWPW UGT; MCPC
Complete. The Borough successfully completed the
Center Street Gateway Project with funding support from
Montgomery County, PennDOT, and PECO.

State and Local grants S UGT
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Future Land Use, Community Amenities and Safety

Improve efficiency and timeliness of information distribution to Borough residents and businesses.

Organize an electronic email distribution list to notify public of upcoming events, road closures/ / /
utility work, and other notable information.

Create designated web resources for public information. / /

Create a new community center at St. Luke’s Church to hold meetings, events, and performances.

Create a use plan for the church property that identifies how the space will be used and by
whom. Provisions should be made in the use plan to clarify how community members can / / /
reserve the use of the space, what necessary renovations need to be made, and identify potential

revenue sources.

Pursue funding opportunities to make necessary improvements and/or renovations to the / / /
property to make it a functional community space.

Downtown North Wales

Encourage the establishment of a strong mix of retail, office, and residential uses within the Borough’s commercial areas. Overall, the commercial zoning
should reflect the priority to establish pedestrian-oriented uses and encourage development that is appropriate in each of the Borough’s commercial zones.

Consider amending the Transit Oriented Development (TOD) overlay district to update permitted / /
uses and expand the boundary.

Implement strategies to reduce the number of commercial vacancies, both retail storefronts and office space, within the Borough’s commercial areas.

Encourage property owners to allow short-term leases for pop-up storefronts in vacant retail stores. / / /

Revitalization, Placemaking and Beautification

Highlight place-based assets through promotion and advertisement of the numerous events and amenities the Borough has to offer.

v
v

Establish a branding campaign to promote existing cultural features and community events.

v
v

Invite local businesses to participate in all community events and festivals.

Coordinate with business owners to promote outdoor dining where appropriate.

Write new zoning and/or SALDO language to permit outdoor dining. /

AR

Upgrade street lights to LEDs.
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Responsible Agencies

Priority Level
and

Implementation
Timeline Municipal Partners

Funding Source 2025 Status Update

NA S Substantially complete with ongoing effort required.
The Borough launched Savvy Citizen notifications
and continues to explore innovative ways to distribute
information to residents.

NA S
North Penn Arts Complete. The Borough acquired St. Luke’s
NA s Alliance; MCPC Church and, after the property was vacated,
successfully renovated the building and property for
use as a Community Center. The official opening
occurred in spring of 2025.
State and Local grants S

1.8 0.0 0 ¢

Complete. The amended Zoning Map expanded the
NA S NWPW MCPC TOD District area, permitted uses, and design

standards in accordance with the comprehensive plan.
180,08 ¢

NWBA; Complete. The amended Zoning Ordinance
Commerce permits such.

180,608 ¢

NWCPA,

NA M NWEBA Ongoing.
NA S NN\VK\//(];gﬁ Ongoing.
NA M NWBBA Complete. The Zoning Ordinance amendments
permit outdoor dining as an accessory use; however,
NA S NWPC ongoing permit NA S NWPC review/issuance to occutr.
State and Local grants; L NWEBA Complete. The Borough has retrofit all street
Municipal budget lamps to LED.
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PROJECT SPOTLIGHT: WALKABILITY AUDIT & CENTER STREET GATEWAY

Theme: Transportation & Community Character
Transportation Recommendations & Associated Strategies:

Maintain and improve North Wales’ sidewalk network to improve health outcomes for the community as a whole by encouraging
overall healthy and active lifestyles. * * % % K

e Conduct a Borough-wide walkability audit to inventory the location and condition of all sidewalks and crosswalks.

e Conduct an audit of Borough ordinances to ensure they include appropriate dimensional and quality standards related to

the Borough’s pedestrian network (e.g., sidewalks, crosswalks, curb cuts, ADA ramps).
Evaluate and implement strategies to protect pedestrian walkability and safety, especially at intersections. * * % * %
e Improve visibility of pedestrian crosswalks by repainting walkways with continental, zebra, or ladder-style markings.
*  Paint crosswalks at all intersections identified in the walkability audit.

Improve sidewalk connectivity by installing new sidewalks in locations where they are missing and repair sidewalks in bad
condition. * * * k %

e Identify priority connection areas and require property owners to install new sidewalks or repair damaged sidewalks.
Community Character Recommendations & associated Strategies:

Establish a partnership with Upper Gwynedd Township and Natural Lands to improve access to Parkside Place Park and Gwynedd

Wildlife Preserve that will create trail and greenway connections to improve pedestrian and bicycle access to open space. * * *
e Formalize the trail connection from Center Street to Parkside Place Park.

e Provide wayfinding signage to make the trail connection more visible from Center Street, and direct trail users to the
start of the Green Ribbon Trail and the Liberty Bell Trail within Parkside Place Park.

Project Overview

The Walkability Audit Report was adopted by Borough Council in September of 2021. The report included a grade for every
intersection and sidewalk in the Borough and an explanation of the scoring methodology, specific recommendations for

three focus areas (North Wales Train Station, North Wales Elementary School, and the railroad crossing on Main Street), an
explanation of best practices, and a plan for implementing the findings of the study. The scoring process involved creating a
set of criteria that would be applied to every intersection and sidewalk, including two key areas: infrastructure factors, such as
the width of the sidewalk or the presence of an ADA-compliant curb ramp at intersections, and contextual factors, such as the
distance from the elementary school or the roadway’s volume of traffic. Borough Staff and Montgomery County Community

Planners walked every street of the Borough to document all required data. View the full report at: https:/tinyurl.com/4hj7j4ck

The findings of the Walkability Study are now being implemented with great success. From a policy standpoint, Borough
Council reaffirmed their commitment to walkability by requiring that sidewalk be repaired or installed at property resale,
as enabled by Section 181-1 of the Streets and Sidewalks Ordinance. In terms of physical improvements, the Center Street

Gateway project acts as a shining example.

North Wales Borough



https://northwalesborough.org/wp-content/uploads/2021/12/2021-Walkability-Audit-Report-FINAL.pdf

The Center Street Gateway Project is well on the way. It will result in a continuous sidewalk and associated infrastructure
(e.g., crosswalks and accessible curb ramps) along Center Street from the trail to Parkside Place Park to Washington Avenue.
These improvements will take infrastructure that scored among the lowest in the Walkability Audit and upgrade it to perhaps
the best pedestrian experience in the Borough. This $1M project was funded by a grant from Montgomery County’s Montco
2040 Implementation Grant Program and County Transportation Program, a PECO Green Region Grant, and a PennDOT
Transportation Alternatives Set-Aside Grant. Further improvements to the Borough’s sidewalk network will commence as
funding becomes available.

The new pedestrian-activated Rectangular Rapid Flashing Beacon (RRFB) enhances safety for those seeking to cross Walnut Street

www.northwalesborough.org
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IMPLEMENTATION CHART

Implementation Type

Recommendations & Strategies

Education &
Outreach
Planning
Regulatory
Control

Local
Committee

Capital
Investment
Private
Development

Vehicular Circulation

Monitor and enforce on-street parking throughout the Borough to ensure an adequate parking supply for residents and visitors.

Institute residential parking permit fees, to be renewed annually. /

AN

Establish permit maximums for households located on at-capacity streets based on the number of /
available parking spaces.

Consistently maintain Borough-owned roads to a high quality.

Evaluate options to expand the street sweeping program to remove debris from roadways. /
Publish a list or map of roads impacted by utility work or PennDOT projects with anticipated / /
construction and road resurfacing timelines.

Transit Network

Increase the safety and convenience of using available public transportation options.

Coordinate with SEPTA staff on appropriate bus stop locations, as appropriate. J

Maintain and improve North Wales’ sidewalk network to improve health outcomes for the community as a whole by encouraging overall healthy
and active lifestyles.

Conduct a Borough-wide walkability audit to inventory the location and condition of all sidewalks and /

crosswalks.

Conduct an audit of Borough ordinances to ensure they include appropriate dimensional and quality / /
standards related to the Borough’s pedestrian network (e.g., sidewalks, crosswalks, curb cuts, ADA ramps).

Notify property owners of overgrown vegetation and require trimming or removal of plant material / /
to clear sidewalks.

Create and promote events that encourage walking such as Walk to School Day. /

Evaluate and implement strategies to protect pedestrian walkability and safety, especially at intersections.

Identify the placement and effectiveness of street lighting in the commercial and residential districts. /

Improve visibility of pedestrian crosswalks by repainting walkways with continental, zebra, or /
ladderstyle markings.

S X

Paint crosswalks at all intersections identified in the walkability audit. ¢

Improve sidewalk connectivity by installing new sidewalks in locations where they are missing and repair sidewalks in bad condition.

Identify priority connection areas and require property owners to install new sidewalks or repair
damaged sidewalks. / / / /

Institute a “sidewalk repair program” and identify opportunities for financing assistance through / /
matching funds and/or grant funding to reduce financial burden on property owners.

North Wales Borough




Responsible Agencies

Priority Level
and

Implementation
Timeline Municipal Partners

Funding Source 2025 Status Update

NA S Fees will not be required.
Complete. Parking permit process revamped in

NA M 2024, which establishes eligibility and renewal
requirements.

NA M NWPW Ongoipg. Fur}ding secured to purchase a new street
sweeping vehicle (LSA grant).

NA S NWPC MCPC; PennDOT; | Ongoing. Savvy Citizen, website, and other public

NWWA; PECO forums to be employed moving forward.

*|

Complete. SEPTA Bus Revolution Study has

NA M SEPTA established new routing (yet to be implemented).
NA S NWPC: NWPW MCPC Complete. Walkability Study published in 2022.

Implementation has begun in earnest.

Complete. The amended Zoning Ordinance and
NA M NWPC MCPC SALDO address the provision of sidewalk and
streetscape amenities alongside development

NA S Code Enforcement Ongoing monitoring and enforcement required.

PTMA; NPSD Ongoing effort.

Ongoing and to be reviewed as conversion to

NA L LED lighting continues.

State and Local grants; Ongoing effort to be undertaken as capital

M NWPW

Municipal budget improvement funding is available.
State and Local grants; Ongoing effort to be undertaken as capital
. M NWPW . S .
Municipal budget improvement funding is available.
NA M NWPC: NWPW Property owners Ong(‘)lng Sidewalk repair or installation is now
required at property resale.
State and Local grants; M NWBC Property owners Addressed via other means.

Municipal budget

www.northwalesborough.org
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PROJECT SPOTLIGHT: SUBDIVISION & LAND DEVELOPMENT ORDINANCE

Theme: Sustainability and Resiliency
Recommendations & Associated Strategies:
Protect and enhance North Wales’ diverse and established tree canopy. * * * * *
e Amend the SALDO to strengthen tree protection and tree replacement standards.

Implement small-scale, localized stormwater management practices to help achieve water quality goals set forth by the
Wissahickon Clean Water Partnership. * * * * x

e Perform an audit of the Borough’s ordinances and compile recommendations to encourage sustainable development

within the Borough.

Project Overview

The Subdivision and Land Development Ordinance, or SALDO for short,
comes into play when a proposal involves the subdivision of land (i.e., dividing
a lot, merging two or more lots, or altering property lines) or the construction
of a building (other than an individual single-family home). The SALDO
covers design and engineering standards for necessary improvements,
ranging from the geometric design of roadways to landscaping requirements.
Because the SALDO assists with addressing many of the same goals as

previously noted under the Zoning Ordinance Project Spotlight, this Project

Spotlight will instead focus on the sustainability and resiliency aspects of the

ordinance. A few selected sections of the SALDO are described below: Weingartner Park is home to some of the Borough’s largest trees

B 8 184-51, Natural Features requires that a set percentage of sensitive natural features - floodplains, watercourses and
waterbodies, wetlands, sloped land, woodlands, and riparian corridors — remain undisturbed and are preserved as part of the
development proposal. All land area covered by floodplains, watercourses, waterbodies, or wetlands must be preserved due
to the fact that these areas pose a threat to life and property when flooding occurs and the fact that these areas are critical to

stormwater management.

B § 184-54, Preservation of Existing Vegetation requires the applicant to take an inventory of all existing trees that exceed six
inches in diameter at breast height (DBH) and, further, that no more than 25% of existing trees at that size are destroyed as part
of the development proposal. Trees with larger DBH provide exponentially more value in terms of stormwater management, air
quality improvement, heat moderation than smaller trees, and ecosystem value, which is the basis for this requirement. This
section also outlines how existing trees may be used to meet landscaping requirements: for example, if a developer retains a

tree that exceeds 17 inches in DBH then they are allotted credit for four trees that would have otherwise been required.

B § 184-55, General Landscaping Standards; § 184-56, Canopy and Street Trees. § 184-56, Canopy and Street Trees; § 184-58
Landscape Requirements for Stormwater Management Facilities; § 184-59, Landscape Requirements for Areas of Preserved
Natural Features; § 184-59, Landscape Requirements for Areas of Preserved Natural Features; and § 184-59, Landscape
Requirements for Areas of Preserved Natural Features all work together to ensure that new development is designed with
impactful, functional landscaping. The general landscaping criteria covers important topics like invasive species removal and
refers to Appendix A: List of Permitted Plantings. This comprehensive list enumerates dozens of potential species of plants that
would fit into a given setting. Each area where landscaping is required (pursuant to sections § 184-56 through -59) outlines

where in Appendix A the species can be found.
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PROJECT SPOTLIGHT: NINTH STREET PARK IMPROVEMENTS

Theme: Community Character & Sustainability and Resiliency

Community Character Recommendations:

Continue to maintain the natural resources and amenities in Borough parks. * *

Increase amenities at Borough Parks to provide for the comfort, safety, and enjoyment of park users regardless of age or physical

ability. * *

Sustainability and Resiliency Recommendations & Associated Strategies:

Implement small-scale, localized stormwater management practices to help achieve water quality goals set forth by the

Wissahickon Clean Water Partnership. * * * * *

e Identify locations for installation of localized stormwater management facilities within the right-ofway or on public lands.

Project Overview

The Borough is always on the lookout for funding opportunities to
improve Borough parks and open spaces, particularly when it comes
to improving the health and functionality of the Borough’s natural
resources (e.g., stormwater management) and improving the user
experience for residents. Ninth Street Park is one such example,
where improvements were planned and executed as funding became
available. The improvements to Ninth Street Park included two

phases, both of which relied upon outside funding sources.

Phase 1 of the Ninth Stret Park improvements sought to address
accessibility for those with mobility devices or strollers, a group that
would experience extreme difficulty in accessing the park prior to
the renovations. The Borough applied for and received a $117,000
“small communities” grant provided by the Pennsylvania Department
of Conservation and Natural Resources (DCNR) Community
Conservation Partnership Program. The former gravel walking trail
was replaced with an ADA compliant surface that was widened

to five feet. The trails new surfacing is designed to be permeable,
meaning that it allows stormwater to penetrate the surface and
percolate into the ground. The new trail maintains the same course,
beginning at the intersection of Church Street and 10th Street, where
it connects to the sidewalk network, meanders through the park,
crosses an observation deck across a creek, connects to a gazebo,
and ends midblock between Church and Spruce Street on 9th Street.
New curb ramps were installed at either end of the trail, and an ADA
parking space was constructed at the 9th Street entrance. To create
an educational opportunity and enhance wildlife value, native

meadow areas and new shade trees were also installed.

A viewing platform allows visitors to view the Dodsworth Run. This area
will be subject to streambank stabilization and naturalization.

The new pathway is permeable, allowing for stormwater infiltration, and
accessible, allowing those with mobility aids or strollers to safely enjoy
Ninth Street Park

www.northwalesborough.org




Phase 2 of the project involves much-needed streambank stabilization and re-naturalization of the section of the Dodsworth
Run, a tributary of the Wissahickon Creek, that runs through the park. This project was funded by a $250,000 grant from
the Department of Community and Economic Development (DCED). The goal of the project is to restore this small section
of the Dodsworth Run to its more naturalized course, allowing for more effective stormwater management. This relatively
small project will aid the Wissahickon Clean Water Partnership (WCWP) in their efforts to improve the water quality of

the Wissahickon Creek and its tributaries, which currently are experiencing excessive levels of suspended sediments and
nutrients. The many community of the WCWP --Abington Township, Ambler Borough, Cheltenham Township, Landsdale
Borough, Lower Gwynedd Township, Montgomery Township, North Wales Borough, Springfield Township, Upper Dublin
Township, Upper Gwynedd Township, Whitemarsh Township, Whitpain Township, and the City of Philadelphia—
collaborated on a sediment and nutrient reduction plan that was recently submitted to the Pennsylvania Department of
Environmental Protection (DEP) and the United States Environmental Protetion Agency (EPA) for their approval. The WCWP
has identified over 90 similar projects throughout the watershed aid in this effort.

Implementation Type

Recommendations & Strategies

Education &
Qutreach
Planning
Local
Committee
Regulatory
Control
Capital
Investment
Private
Development

Natural Resource Protection

Provide for the appropriate regulation of renewable energy technologies.

Adopt a renewable energy ordinance with standards for the safe installation and use of solar and wind / / /
energy systems while minimizing any negative impacts on the community character and environment.

Natural Resource Protection

Protect and enhance North Wales’ diverse and established tree canopy.

Amend the SALDO to strengthen tree protection and tree replacement standards. /
Perform an audit of the Borough’s ordinances and compile recommendations to encourage / / /
sustainable development within the Borough.
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Responsible Agencies

Priority Level
and

Implementation
Timeline Municipal Partners

Funding Source 2025 Status Update

L8 8 ¢

NA S NWPC MCPC

Complete. The amended Zoning Ordinance allows

photovoltaic energy generation (solar). Wind energy
generation is not appropriate in a borough setting
given current technology.

Complete. The amended SALDO addresses tree
NA M NWPC preservation, protection, and planting throughout

the land development process.

Complete (for now). The Zoning Ordinance and
NA M NWPC MCPC SALDO were comprehensively amended to
promote sustainable and resilient development.

www.northwalesborough.org




Page intentionally left blank

North Wales Borough




.
ANNOTATED IMPLEMENTATION CHART

The following updated implementation chart acts as both a status report of accomplishments made over the
past five years and a selective reprioritization of projects. The reprioritization was determined by the audit and
outreach process described previously. The priority levels, indicated by stars, were identified through the
community outreach process and through review by the Planning Commission. Stars range from one to five,
with five stars being the highest community priority and one star being the lowest community priority. A
reduction in priority is noted with an empty star or stars (3¢), while increases in priority are noted with solid
black stars (%). Each recommendation is also identified with an implementation timeframe, representing how
soon a recommendation should be accomplished. Recommendations with shorter time frames should be the
focus of initial implementation efforts, and often set the stage for later implementation steps. Each
implementation action has been updated with a 2025 Status Update. The Implementation Chart from the 2019

Comprehensive Plan may be found on pgs. 62-78.

Implementation timeframe:
S = Short, near term 0-5 years
M = Medium 5-10 years

L = Long range 10+ years
Ongoing = Ongoing

Abbreviations:

Commerce Montgomery County Commerce Department
HARB Historic Architectural Review Board

MCHD Montgomery County Health Department

MCPC Montgomery County Planning Commission
NPAA North Penn Art Alliance

NPSD North Penn School District

NWAL North Wales Area Library

NWBBA North Wales Borough Business Association
NWBC North Wales Borough Council

NWCPA North Wales Community Project Alliance

NWPC North Wales Planning Commission

NWPD North Wales Police Department

NWPR North Wales Parks and Recreation

NWPW North Wales Public Works

NWWA North Wales Water Authority

PHMC Pennsylvania Historical and Museum Commission
PTMA Partnership Transportation Management Association of Montgomery County
UGT Upper Gwynedd Township
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IMPLEMENTATION CHART - COMPLETED ITEMS

Implementation Type

Recommendations & Strategies

Education &
Outreach
Planning
Local
Committee
Regulatory
Control
Capital
Investment
Private
Development

Housing and Neighborhood Character

Preserve the diverse range of housing types and building materials that represent different time periods and architectural styles that contribute to the
historic identity of the residential community.

Conduct a zoning audit to determine if existing zoning and SALDO ordinances adequately protect / \/
the scale and character of the residential areas. Adopt new zoning and SALDO language, as needed.

Incorporate “form-based zoning” and/or Traditional Neighborhood Development (TND) / \/
principles into the Zoning Ordinance to protect neighborhood character.

Meet housing needs of current and future residents by preserving housing stock and allowing for appropriate infill development.

Conduct zoning audit to verify appropriate housing types and densities within each / /
residential and mixed use district.

Restrict unauthorized conversion of single family homes into multi-family dwelling units, / \/

especially within the Historic District.

Enforce all building codes and zoning codes; inspect all permits for compliance. / /

Identify funding sources to provide housing assistance for home modifications for seniors or / /
residents with special needs.

Enhance historic preservation strategies and increase protection of the community’s historic structures and neighborhoods
(both commercial and residential).

Complete a Borough-wide historic resource inventory of residential and commercial properties. /
Expand current boundaries of the Historic District to include additional properties identified in / \/
the historic resource inventory.

Coordinate with the HARB to conduct outreach to all property owners within the Historic District
to provide education to property owners on appropriate preservation and maintenance techniques.

v
v

Implement a property maintenance recognition program.

ANAN

Encourage residents to apply for Heritage Housing Plaques.

Organize scheduled historical property tours.

ANANANEN

Preserve significant institutional buildings and encourage their adaptive reuse.

Inventory all institutional and civic properties in the Borough and adopt a Reuse Master Plan or
Reuse Ordinance to provide guidance to potential developers as to the preferred use of buildings
in the event of a use conversion.

AN
AN
AN

Adopt SALDO standards to allow adaptive reuse of buildings to preserve architectural features / /
and establish standards for future modifications.
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Funding Source

NA

NA

NA

NA

NA

State and Federal grants;
private insurance

NA

State and Local grants (to
fund use conversion in
accordance with plan)

Priority Level
and
Implementation
Timeline

Responsible Agencies

Municipal

NWPC

NWPC

NWPC

Code Enforcement

Code Enforcement

NWPC

NWBC

NWPC

NWPC

Partners

MCPC

MCPC

PA Housing
Finance Agency;
MCHD

HARB

HARB

HARB

HARB, PHMC

HARB, property
owners

HARB, property
owners

MCPC; HARB

MCPC

2025 Status Update

Complete. An amended Zoning Ordinance was adopted
in 2024 and a new SALDO was adopted in 2025.

Complete. The amended Zoning Ordinance integrates
contextual factors, allowing infill development to mirror
the established neighborhood.

Complete. The 2024 Zoning Ordinance amendment
included Zoning Map revisions to implement the Future
Land Use Plan and Map and permitted use changes to
ensure appropriate residential development.throughout
the Borough.

Ongoing monitoring and enforcement required.

Ongoing monitoring and enforcement required
(montgomerycontypa.gov/housing).

Ongoing effort to promote county programs
(montgomerycontypa.gov/housing).

Reduction in priority, per Community Survey
results. Ranked 9th of 10 potential projects.

Incomplete — not currently a priority.

Incomplete, but PHMC has been consulted for
technical assistance; reconnaissance in 2023.

Incomplete.
Incomplete.
Ongoing effort.

Incomplete.

Complete. The 2024 Zoning Ordinance addresses
civic and institutional properties throughout the
Borough by establishing an overlay district with
standards enabling adaptive reuse. Complementary
SALDO regulations were adopted in 2025.

www.northwalesborough.org
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Parks and Open Space
Enhance the usability and accessibility of existing open space resources through improved programming.

Task the Parks & Recreation Board to develop new engaging events to attract residents to the parks. In
addition to existing programming, consider other engagement opportunities such as scavenger hunts, /
“arts in the park” events, and fitness classes.

Develop a “Parks Guide” to distribute to all residents to increase awareness of park locations and
amenities, as well as to inform residents of volunteer opportunities, park clean up days, and other /
scheduled park events.

Create uniform signage to be installed at all public parks and open space locations. / /

Create a use and maintenance agreement for community garden plots in Borough parks. /

Continue to maintain the natural resources and amenities in Borough parks.

Have all Borough parks “adopted” by local businesses and/or community groups.

Publish a maintenance task list with monthly and yearly goals for each of the parks; distribute
maintenance tasks between Public Works, Parks & Rec Board, and “adoptee” groups. Conduct /
periodic checks to ensure maintenance schedule is being met.

Repair and replant deficient stormwater management basins and rain gardens. /

SN S XX

Conduct a tree inventory to identify tree health in all parks and plant replacement trees where necessary. / /

Continue to partner with NPSD on the use and maintenance of the playground and open space at /
the North Wales Elementary School.

Establish a partnership with Upper Gwynedd Township and Natural Lands to improve access to Parkside Place Park and Gwynedd Wildlife Preserve that
will create trail and greenway connections to improve pedestrian and bicycle access to open space.

Formalize the trail connection from Center Street to Parkside Place Park. / / /
Provide wayfinding signage to make the trail connection more visible from Center Street, and direct / / /
trail users to the start of the Green Ribbon Trail and the Liberty Bell Trail within Parkside Place Park.

Create a trail connection that will provide direct access to the Gwynedd Wildlife Preserve via the / /
PECO powerline easement.

Increase amenities at Borough Parks to provide for the comfort, safety, and enjoyment of park users regardless of age or physical ability.

Conduct a park access audit to identify available amenities in each park, identify barriers and /
limitations to access, and recommend improvements or installation of additional amenities.

Conduct a feasibility study to determine preliminary costs of installing electricity (for lighting) and
water connections at Walnut Square Park, Weingartner, and Hess Parks.

Install necessary amenities in parks as identified in the park access audit.

ANRNIRN
AN
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Responsible Agencies

Priority Level

. and
Funding Source . 2025 Status Update
Implementation
Timeline Municipal = Partners
***_ Priority increased per Community Survey results. Enhancing
recreational programming ranked 3rd of 10 potential projects,
**** promoting the community garden program ranked 4th, and
publishing a parks guide ranked 6th.
NA S NWPR Ongoing effort. Project identified as a priority for implementation.
Ranked 3rd of 10 potential projects in the Community Survey.
- Incomplete. Project identified as a priority for implementation.
Municipal budget > NWPR Ranked 6th of 10 potential projects in the Community Survey.
State and Local grants M NWPR Ongoing effort that will occur as capital improvement funding is available.
) Incomplete. Project identified as a priority for implementation.
NA L NWER, NWPW Ranked 4th of 10 potential projects in the Community Survey.
NA M NWPR NWEBA Ongoing. Hess Park, Walnut Square, and Montgomery Avenue pocket

park adopted.

Incomplete, but ongoing effort. Project identified as a priority
NA S NWPR; NWPW for implementation. Ranked 1st of 10 potential projects in the
Community Survey.

State and Local grants L NWPW Ongoing.

Shade Tree Incomplete, but substantial progress has been made. A local Eagle Scout
State and Local grants M o inventoried Ward 1 Street and Park Trees in 2024. Ranked 5th of 10
Commission . ; . .
potential projects in the Community Survey.

Ongoing. The NWES Home & School Assoc. has initiated a revitalization
NA Ongoing NPSD | project; Project identified as a priority for implementation. Ranked

2nd of 10 potential projects in the Community Survey.

UGT;

S MCPC = Complete. The Borough successfully completed the Center Street
Gateway Project with funding support from Montgomery County,

S UGT PennDOT, and PECO.

M UGT Incomplete — not currently a priority.

** Priority retained per Community Survey results. Ranked 8th

of 10 potential projects.

S NWPW Incomplete; however, the Borough has made targeted improvements to
parks to address accessibility. E.g., Ninth Street Park Improvements Project.

M Complete: Weingartner and Walnut Square Park improvements.
Incomplete: Hess Park.

L Incomplete; to be undertaken alongside accessibility and amenity audit

process.

www.northwalesborough.org
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Future Land Use, Community Amenities and Safety

Pursue opportunities to create new open space or public gathering areas by repurposing existing underutilized spaces or lots within the Borough.
Conduct an audit of open space and vacant land to identify potential greening opportunities. /
Design a new public parklet on the land next to the Library at Swartley Street and Washington Avenue. / /

Preserve North Wales’ diverse institutional assets (library, Borough Hall, police and fire stations, Elementary School, and religious houses) as essential
community amenities, educational resources, and social gathering places.

Cross-promote programming at the North Wales Area Library on diverse platforms. / /

Identify library parking concerns on neighboring residential streets through parking study. / /
Provide a diverse range of community activities, gatherings, volunteer opportunities, and educational classes for residents.
Increase the number and diversity of programs for youth and seniors. ¢ ¢

Promote revitalization and reinvestment in industrial use areas.

Create uniform signage to establish an identifiable industrial district.

v

Adopt facade improvement guidelines for existing buildings including lighting and landscaping. / / ‘/

Provide support to business owners operating light industrial uses. /

Improve efficiency and timeliness of information distribution to Borough residents and businesses.

Organize an electronic email distribution list to notify public of upcoming events, road closures/ / /
utility work, and other notable information.

Create designated web resources for public information. / /
Enhance Borough-sponsored events to build attendance and establish seasonal core events to attract visitors to the Borough.

Build partnerships and vendors at annual events like Community Day and Holiday Tree lighting / / /
to establish North Wales as a cultural activities destination.

Engage and attract new neighborhood leaders to assist in organizing community events. /
Create a new community center at St. Luke’s Church to hold meetings, events, and performances.

Create a use plan for the church property that identifies how the space will be used and by

whom. Provisions should be made in the use plan to clarify how community members can / / /
reserve the use of the space, what necessary renovations need to be made, and identify potential

revenue sources.

Pursue funding opportunities to make necessary improvements and/or renovations to the / / /
property to make it a functional community space.

North Wales Borough




Responsible Agencies

Priority Level
and

Implementation -
Timeline Municipal Partners

Funding Source 2025 Status Update

* * Priority retained per Community Survey results.
NWAL Parklet ranked 7th of 10 potential projects.

Incomplete; to be undertaken alongside accessibility and

NA M NWPC; NWPR MCPC . .
amenity audit process.
State and Local grants L NWPC; NWPR MCPC; NWAL Incomplete — not currently a priority.
NA NWAL; NWCPA | Ongoing effort.
NA NWPC NWAL Incomplete — not currently a priority.
NA NWCPA Qngoing effolrt. Project identified as a priority for
implementation.
Municipal budget M Incomplete — not currently a priority.

Complete. New regulation in the Zoning ordinance and
State and Local grants M SALDO control certain massing and design features for
all new construction.

NA Ongoing Commerce

** Ongoing effort.

Substantially complete with ongoing effort required.

NA S The Borough launched Savvy Citizen notifications and
continued to explore innovative ways to distribute
NA S information to residents.
NA Ongoing NWCPA; NWBA = Ongoing effort that has begun to bear fruit.
NA S NWCPA Ongoing effort that has begun to bear fruit.
North Penn Arts | Complete. The Borough acquired St. Luke’s Church
NA S .
Alliance; MCPC | and, after the property was vacated, successfully
renovated the building and property for use as a
Community Center. The official opening occurred in
spring of 2025.
State and Local grants S

www.northwalesborough.org
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Downtown North Wales

Encourage the establishment of a strong mix of retail, office, and residential uses within the Borough’s commercial areas. Overall, the commercial zoning should
reflect the priority to establish pedestrian-oriented uses and encourage development that is appropriate in each of the Borough’s commercial zones.

Development

Private

Consider amending the Transit Oriented Development (TOD) overlay district to update permitted
uses and expand the boundary.

v

v

Coordinate with Upper Gwynedd to continue to provide for complementary land use and
development design standards on Sumneytown Pike.

v v

v

Partner with the BBA to create an advisory body to provide guidance to property owners seeking to
retrofit existing structures to modern retail and commercial needs while preserving historic features
and character of buildings.

v

v

v

Implement strategies to reduce the number of commercial vacancies, both retail storefronts and office space, within the Borou

gh's commercial areas.

Coordinate with SEPTA to market unique commercial spaces at the North Wales Train Station.

v

Encourage property owners to allow short-term leases for pop-up storefronts in vacant retail stores.

v

v
v

Partner with community organizations to fill vacant storefronts with window displays that
incorporate public art.

v

Connect property owners and prospective business owners with resources and programs offered
by the Montgomery County Commerce Department.

Revitalization, Placemaking and Beautification

NN X

Create a unified look for North Wales’ commercial districts on Main Street and Walnut Street with a focus on maintaining the unique historical architecture.

Draft uniform Storefront Design Guidelines.

v

v

Seek grant funding to assist property owners in restoring or repairing facades within the
Historic District.

v

v

Highlight place-based assets through promotion and advertisement of the numerous events and amenities t

he Borough has to

offer.

Establish a branding campaign to promote existing cultural features and community events.

Invite local businesses to participate in all community events and festivals.

v
v

v
v

Coordinate with business owners to promote outdoor dining where appropriate.

Write new zoning and/or SALDO language to permit outdoor dining.

North Wales Borough



Funding Source

Responsible Agencies

Priority Level
and
Implementation
Timeline

Municipal Partners

2025 Status Update

) 0.0 0.8 ¢

NA ***** Substantially complete, with ongoing effort required.
Complete. The amended Zoning Map expanded the TOD District
NA S NWPC MCPC area, permitted uses, and design standards in accordance with the
comprehensive plan.
NA Ongoing UGT Incomplete; howe\(er, thg amended Zoning Ordinance and Map
work towards meeting this goal.
Incomplete. The North Wales Business Alliance has relaunched
NA M NWBBA; HARB  and is improving its offerings. Project identified as a priority for
implementation.
****ﬁ Priority reduced, in alignment with Community Survey results.
Ranked 2nd of 4 potential projects.
NA M SEPTA Ongoing.
NA S NWPC NWBA; Commerce = Complete. The amended Zoning Ordinance permits such.
State and Local grants Ongoing effort NWBBA; NPAA | Ongoing.
NA Ongoing MCPC Ongoing.

Priority increased, in alignment with Community Survey results.
Ranked 1st of 5 potential projects.

NA M MCPC; HARB; Incomplete. Project identified as a priority for implementation
NWBBA (“Main Street Design Guidelines”).
State and Local grants M PHMC; HARB Incomplete. Project identified as a priority for implementation.
**** Priority increased, in alignment with Community Survey results.
Ranked 2nd of 4 potential projects.

NA M NWCPA; NWBBA | Ongoing.

NA S NWCPA; NWBBA | Ongoing.

NA M NWBBA Complete. The Zoning Ordinance amendments permit outdoor
dining as an accessory use; however, ongoing permit review/
issuance to occur.

NA S NWPC

www.northwalesborough.org
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Revitalization, Placemaking and Beautification (Continued)

Create a streetscape plan to provide guidelines for signage, landscaping, lighting, and streetscape elements that improve the Borough’s walkability, comfort,
sense of place, and safety.

Conduct a full inventory of all streetscape elements including lighting, pedestrian amenities,
seating, street trees and planters.

Draft an updated wayfinding signage plan appropriate for both pedestrian scaled and auto scaled signs. /

Create a uniform streetscape design manual for business and property owners.

AN NI IR

v

Identify appropriate locations for the planting of additional street trees.

Upgrade street lights to LEDs.

ANEE NI AN

Identify appropriate locations for the installation of additional streetscape elements / /
(seating, planters, etc.).

Implement strategies to manage and monitor existing public parking resources more efficiently to provide adequate parking facilities for residents
and visitors.

Conduct a full parking study to evaluate parking need and supply.

AN

Increase number of public parking spaces; identify with uniform signage and wayfinding signs.

AT

Install metered parking along Main Street to encourage parking turnover. /

Evaluate options for establishing shared parking or lease agreements with owners of private parking lots.

Conduct outreach to businesses, organizations, and private property owners that have private / / /
parking lots within the commercial district to advocate for shared parking or lease agreements.

North Wales Borough




Responsible Agencies
Priority Level
. and
Funding Source . 2025 Status Update
Implementation
Timeline Municipal Partners
***** Priority retained, in alignment with Community Survey
results. Ranked 1st of 4 potential projects.
NA S NWPC MCPC
Incomplete. Project identified as a priority for
NA M NWPC MCPC implementation (“Main Street Design Guidelines”). Please
note that wayfinding signage ranked 3rd of 4 potential projects
NA M NWPC MCPC; NWBBA; | when viewed as a distinct project; however, wayfinding will be
property owners | reviewed as part of a greater streetscape study.
Municipal budget S NWPC; STC
State aqd Local grants; S NWPC MCPC Complete. The Borough has retrofit all street lamps
Municipal budget to LED.
. Incomplete. Project identified as a priority for
State and Local grants Ongoing UGT implementation (“Main Street Design Guidelines™).
* Priority retained, in alignment with Community Survey results.
Ranked last of 4 potential projects.
Municipal budget M SEPTA Incomplete — not currently a priority.
State and Local grants; S NWPC NWBA; Commerce = Incomplete — not currently a priorit
Municipal budget ’ P yap ¥
Municipal budget Ongoing effort NWBBA; NPAA | Incomplete — not currently a priority.
ok k Ongoing
. . Ongoing. Shared parking is promoted in the Zoning Ordinance
MCPC,; HARB; . . .
NA M as an attractive way to reduce parking requirements (when
NWBBA shared)

www.northwalesborough.org
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Vehicular Circulation

Implement targeted traffic calming strategies on Borough-owned roads to improve the safety and comfort of all roadway users.

Conduct a Borough-wide traffic observation study to identify where and what traffic violations are most /
common.

Share results of the traffic observation study with the Police Department to enforce speed limits, stop /
signs, and other road safety laws.

Install additional signage and traffic controls (e.g., speed humps, stop signs) at locations identified by the
traffic study and as approved by PennDOT.

SNANNNXN
S

Stripe no-parking zones on all sides of an intersection to ensure clear sight triangles, as determined by /
the Borough engineer.

Identify community partners at Merck to share concerns of cut-through traffic and coordinate on /
improving employee traffic patterns on Borough roads.

Monitor and enforce on-street parking throughout the Borough to ensure an adequate parking supply for residents and visitors.

Conduct an audit of permit parking streets to determine the available supply of on-street parking; /
determine if permit parking restrictions should be expanded to additional streets.

Institute residential parking permit fees, to be renewed annually. /

Establish permit maximums for households located on at-capacity streets based on the number of
available parking spaces.

SN

Consistently maintain Borough-owned roads to a high quality.

Evaluate options to expand the street sweeping program to remove debris from roadways.

AN

Publish a list or map of roads impacted by utility work or PennDOT projects with anticipated /
construction and road resurfacing timelines.

Transit Network

Increase the safety and convenience of using available public transportation options.

h

v

Evaluate need for lighting, seating, or shelters at bus stops along East Walnut Street and Main Street.

h

Coordinate with SEPTA staff on appropriate bus stop locations, as appropriate.

Install attractive wayfinding signs to direct riders to the train station.

Coordinate with Merck to evaluate employee ridership and evaluate need for connections between the
train station and the Merck campus.

AN
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Funding Source

Priority Level
and
Implementation
Timeline

Responsible Agencies

Municipal

Partners

2025 Status Update

e
*h g AR

Priority retained, in alignment with Community
Survey results. Ranked 2nd of 5 potential projects,
just behind the #1 priority project.

NWWA; PECO

NA S NWPD
NA S NWPW NWPD
State and Local grants; NWPD; Incomplete. Project identified as a priority for implementation
Municipal budget M NWPW PennDOT (“Traffic Observation Study” and “Traffic Calming Study”).
Municipal budget M PennDOT
NA Ongoing Merck & Co, Inc.
* Not currently a priority.
NA S NWPC MCPC Incomplete — not currently a priority.
NA S Fees will not be required.
Complete. Parking permit process revamped in 2024, which
NA M . P )
establishes eligibility and renewal requirements.
*** Ongoing effort.
NA M NWPW Ongoing. Funding secured to purchase a new street sweeping vehicle
(LSA grant).
NA S NWPC MCPC; PennDOT; Ongoing. Savvy Citizen, website, and other public forums to be

employed moving forward.

Priority retained, in alignment with Community Survey results.
Ranked last of 5 potential projects.

State and Local grants;

Ongoing effort required. SALDO amendment requires the provision

Municipal budget M NWPC, MCPC of suitable amenities.
NA M SEPTA Complete: SEPTA Bus Revolution Study has established new routing
(yet to be implemented).
State and Local grants; L NWPC Incomplete. Project identified as a priority for implementation
Municipal budget (“Main Street Design Guidelines”).
NA L Merck & Co, Inc. Incomplete — not currently a priority.

www.northwalesborough.org
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Private

Development

active lifestyles.

Maintain and improve North Wales’ sidewalk network to improve health outcomes for the community as a whole by encouraging overall healthy and

Conduct a Borough-wide walkability audit to inventory the location and condition of all sidewalks
and crosswalks.

v

Conduct an audit of Borough ordinances to ensure they include appropriate dimensional and quality
standards related to the Borough’s pedestrian network (e.g., sidewalks, crosswalks, curb cuts,
ADA ramps).

v v

Notify property owners of overgrown vegetation and require trimming or removal of plant material to
clear sidewalks.

Create and promote events that encourage walking such as Walk to School Day.

Evaluate and implement strategies to protect pedestrian walkability and safety, especially at intersections.

Identify the placement and effectiveness of street lighting in the commercial and residential districts.

Improve visibility of pedestrian crosswalks by repainting walkways with continental, zebra, or ladder-
style markings.

v

Paint crosswalks at all intersections identified in the walkability audit.

NS

v

Improve sidewalk connectivity by installing new sidewalks in locations where they are missing and repair sidewalks in bad condition.

Identify priority connection areas and require property owners to install new sidewalks or repair
damaged sidewalks.

v

v v

Institute a “sidewalk repair program” and identify opportunities for financing assistance through
matching funds and/or grant funding to reduce financial burden on property owners.

v v

Increase safety and convenience of bike ridership by creating new bicycle amenities.

Using Bike Montco as a guide, adopt a Bike Plan that identifies preferred bike routes through the Borough.

Identify placement locations for new bike amenities (e.g., bike parking at the train station and along
Main Street).

Coordinate with Upper Gwynedd on bike routes.

Promote the Borough’s bike share program through advertising and at community events.

North Wales Borough
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Priority Level
and
Implementation
Timeline

Responsible Agencies

Municipal

Partners

2025 Status Update

1808 0 ¢

Priority retained, in alignment with Community
Survey results. Ranked 1st of 5 potential projects.

Complete. Walkability Study published in 2022.

NA S NWPC; NWPW MCPC . .
Implementation has begun in earnest.
Complete. The amended Zoning Ordinance and SALDO
NA M NWPC MCPC address the provision of sidewalk and streetscape
amenities alongside development.
NA S Code Enforcement Ongoing monitoring and enforcement required.
NA S PTMA; NPSD Ongoing effort.
***** Priority retained, in alignment with Community Survey
results. Ranked 1st of 5 potential projects.
Ongoing and to be reviewed as conversion to LED
NA L o .
lighting continues.
NA M NWPW Ongplng efforF to be undertaken as capital improvement
funding is available.
NA M NWPW Ongplng efforF to be undertaken as capital improvement
funding is available.
***** Priority retained, in alignment with Community Survey
results. Ranked 1st of 5 potential projects.
NA M NWPC NWPW Property owners Ongoing. Sidewalk repair or installation is now required
at property resale.
State ar_1d_ Local grants; M NWBC Property owners = Addressed via other means.
Municipal budget
*** Priority retained, in alignment with Community Survey
results. Ranked 3rd of 5 potential projects.
NA M MCPC; PTMA
State ar}d Local grants; S NWPC NWBBA: SEPTA Incomplete. .Th.e Boroggh will conduct bicycle planning
Municipal budget after other priority projects are complete.
Ongoing UGT; MCPC
S PTMA Ongoing effort.

www.northwalesborough.org
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Provide for the appropriate regulation of renewable energy technologies.
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Adopt a renewable energy ordinance with standards for the safe installation and use of solar and wind
energy systems while minimizing any negative impacts on the community character and environment.

Ensure adequate water and sewer capacity for future development.

Continue to partner with the North Wales Water Authority to coordinate on system demands,
limitations, and upgrades.

Evaluate options to contract with a single waste hauler to service the entire Borough.

Waste Reduction

v v

Conduct a cost-benefit analysis to determine the feasibility of contracting with a single hauler for all
residential waste and recycling collections within the Borough.

v v

the storm sewer system.

Establish yard waste collection and a yearly leaf collection to remove organic materials from solid waste collection

and prevent leaf litter from entering

Develop a contract between the Borough and a waste hauler or other collection service to collect leaves
curbside every fall.

AR'4

Provide educational materials to residents on proper yard waste disposal.

v

Improve overall recycling rates and reduce the amount of solid waste generated within the Borough.

Conduct periodic inspections of recycling materials being collected to establish compliance.

Work with the County Recycling Coordinator and contracted trash hauler(s) to increase recycling rates
through education and enforcement.

Meet with representatives of local businesses, especially restaurants, and the School District to catalog
their waste generation and identify opportunities for improved recycling rates.

Increase composting of kitchen scraps and yard waste.

Adopt a zoning ordinance regulating backyard composting for residential uses

Identify opportunities for composting services for both residential and commercial/institutional use.

S X
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Responsible Agencies

Priority Level
and

Implementation
Timeline Municipal Partners

Funding Source 2025 Status Update

*** Substantially complete with ongoing monitoring required.

Complete. The amended Zoning Ordinance allows
photovoltaic energy generation (solar). Wind energy

NA S NWPC MCPC o o .
generation is not appropriate in a borough setting
given current technology.

NA Ongoing NWPW NWWA Ongoing.

***** Increased in priority per Community Survey results.
Ranked 1st of 5 potential projects.
NA S NWBC Fncomplete. Project identified as a high priority for
implementation.
**** Priority maintained. Ranked 2nd of 5 potential projects.
S NWBC
Incomplete. Project identified as a high priority for
implementation.
Montco PA
NA S
Recycles
** Ongoing effort.
NA S Code Enforcement Ongoing.
Montco PA .
NA M Recycles Ongoing.
NA L NPS.D; NWBBA; Ongoing.
Business owners
*** Medium priority, as established by the Community Survey.
Ranked 3rd of 5 potential projects.
NA M NWPC MCPC Incomplete.
NA L NWBBA,; Incomplete.

Business owners

www.northwalesborough.org
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Natural Resource Protection

Protect and enhance North Wales’ diverse and established tree canopy:.

Implementation Type

Education &
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Development

Private

Complete a street tree inventory including identification of priority locations for future planting projects.

Enhance the role of the Shade Tree Commission to provide increased monitoring, education, and
outreach to residents.

v

Amend the SALDO to strengthen tree protection and tree replacement standards.

v

Offer tree planting incentives to homeowners on properties identified in the street tree inventory to
increase street tree canopy cover.

v

Partnership.

Implement small-scale, localized stormwater management practices to help achieve water quality goals set forth by the Wissahickon Clean Water

Identify locations for installation of localized stormwater management facilities within the right-of- way
or on public lands.

v v

Provide ongoing education to homeowners about best management practices for stormwater
management.

v

v

Promote and expand the rain barrel program.

Perform an audit of the Borough’s ordinances and compile recommendations to encourage sustainable
development within the Borough.

North Wales Borough



Responsible Agencies

Priority Level
and

Implementation
Timeline Municipal Partners

Funding Source

2025 Status Update

***ﬁﬁ Reduction in priority per Community Survey results.
Ranked last of 5 potential projects.
Shade Tree Incomplete, but substantial progress has been made. A local
NA S . Eagle Scout inventoried Ward 1 Street and Park Trees in
Commission
2024.
Shade Tree .
NA S Commission Ongoing.

Complete. The amended SALDO addresses tree preservation,

NA M NWPC protection, and planting throughout the land development
process.
State and Local grants M Ongoing effort.
****ﬁ Reduction in priority, per Community Survey results.
Ranked 4th of 5 potential projects.
State and Local grants M NWPC Ongoing.
NA S Ongoing.
State and Local grants S Ongoing.

Complete (for now). The Zoning Ordinance and SALDO
NA M NWPC MCPC were comprehensively amended to promote sustainable and
resilient development.

www.northwalesborough.org
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PRIORITY PROJECT SPOTLIGHT: PARK MAINTENANCE & STEWARDSHIP PLANS

Theme: Community Character - Parks and Open Space
Recommendations & Associated Strategies:
Continue to maintain the natural resources and amenities in Borough parks. * % % * %

e Publish a maintenance task list with monthly and yearly goals for each of the parks; distribute maintenance tasks between Public

Works, Parks & Rec Board, and “adoptee” groups. Conduct periodic checks to ensure maintenance schedule is being met.

Project Overview

This project ranked 1 out of 10 potential projects under the Community Character theme. North Wales operates nine
parks, ranging from the nearly 1.5-acre Ninth Street Park to the blink-and-you’ll-miss-it Walnut Square Pocket Park. Every
home in the Borough is within walking distance of a park, a feat that not many communities can boast of. The Parks and
Recreation Board will be tasked with establishing a standardized, public-facing document that describes the best practices
relating to stewardship and park maintenance for use by both Borough staff and volunteers assisting with parks maintenance.
Furthermore, each park will receive an individualized plan describing existing conditions, identified issues and potential

solutions, maintenance and stewardship priorities, and the long-term vision for the park (e.g., future improvements).

Stewardship priorities may fall into one or more of the following:

e Habitat improvement. Human development has caused the degradation of many of the natural habitats that wildlife
depends on. Where possible, the Borough should study how to naturalize portions of Borough parks. Examples of
naturalization may be the conversion of turf grass lawn to meadows that attract pollinators or the revegetation of
riparian corridors (the area straddling waterways).

* Invasive animal management. Ongoing monitoring of at-risk trees and other vegetation will be required to
effectively avoid the worst impacts of invasive species. Each species brings its own unique issues for management.
The Governor’s Invasive Species Council establishes invasive species of concern for Pennsylvania, a list which has
ballooned in recent years. As of 2025, 18 insects, 60 aquatic animals, three birds, two mammals, and 14 species of
slug, snail and worm were listed. Learn more here: https://www.pa.gov/agencies/pda/about-pda/boards-commissions/
governors-invasive-species-council/invasive-species-of-concern-for-pa.html

e Invasive plant management. The Pennsylvania Department of Conservation and Natural Resources (DCNR)
maintains a list of invasive and watch-list species of plants and provides fact sheets on the management thereof.
Invasive species of plants should be eradicated from public parks and open spaces, which may require ongoing efforts
to ensure eradication is successful. Learn more here: https://www.pa.gov/agencies/dcnr/conservation/wild-plants/

invasive-plants/invasive-plant-fact-sheets.html

e Hazard trees. Any potentially hazardous condition, such as a deceased tree or dangling limb, must be addressed
before the health and safety of park patrons is put at risk.

e Other hazards. Other hazardous conditions, such as a tripping hazard created by uneven sidewalk, should be
identified and addressed as soon as possible. This type of issue is commonly the subject of calls to the Borough by
concerned citizens.

Deliverables
* A standardized stewardship guide for use by Public Works and volunteers
* A standardized parks maintenance checklist for use by Public Works

* Individualized Park Maintenance and Stewardship Plans for each of the nine Borough parks
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PRIORITY PROJECT SPOTLIGHT: MAIN STREET STREETSCAPE STUDY

Theme: Economic Development - Revitalization, Placemaking and Beautification
Recommendations & Associated Strategies:

Create a unified look for North Wales” commercial districts on Main Street and Walnut Street with a focus on maintaining the unique
historical architecture. * % % * %

*  Draft uniform Storefront Design Guidelines.

Create a streetscape plan to provide guidelines for signage, landscaping, lighting, and streetscape elements that improve the Borough’s

walkability, comfort, sense of place, and safety. * * * * *
* Conduct a full inventory of all streetscape elements including lighting, pedestrian amenities, seating, street trees and planters.
 Draft an updated wayfinding signage plan appropriate for both pedestrian scaled and auto scaled signs.
o Create a uniform streetscape design manual for business and property owners.
e Identify appropriate locations for the planting of additional street trees.

e Identify appropriate locations for the installation of additional streetscape elements (seating, planters, etc.).

Project Overview

This project ranked 1% out of 5 potential projects under the Economic
Development theme. Main Street is the best advertisement for the Borough
as a place to live, work, and play. Studying Main Street will involve the
vehicle use area (cartway), pedestrian use area (sidewalk), furniture and
other amenities along the sidewalk (streetscaping), and the street-facing
facades of buildings along the sidewalk. Recommendations for short-term
and inexpensive improvements that can be made swiftly will be identified,
as will be medium-to-long-term priorities that may require outside funding
support. Montgomery County has recently undertaken this planning
process with Schwenksville Borough and East Greenville Borough, and

these can act as inspiration for North Wales.

Deliverables
* Aninventory of existing streetscape furnishings, decorations, and other amenities
* A streetscape plan that describes the short, medium and long-term goals for improvements to Main Street

* Design guidelines for streetscaping

* Design guidelines for facades along Main Street for use by HARB

www.northwalesborough.org
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PRIORITY PROJECT SPOTLIGHT: TRAFFIC CALMING STUDY

Theme: Transportation — Vehicular Circulation
Recommendations & Associated Strategies:

Implement targeted traffic calming strategies on Borough-owned roads to improve the safety and comfort of all roadway
users. x %k %k k x

e Conduct a Borough-wide traffic observation study to identify where and what traffic violations are most common.

e Share results of the traffic observation study with the Police Department to enforce speed limits, stop signs, and other

road safety laws.

e Install additional signage and traffic controls (e.g., speed humps, stop signs) at locations identified by the traffic study
and as approved by PennDOT.

Project Overview

Traffic calming are physical alterations to roadways that increase safety for all road users: drivers, pedestrians, and bicyclists. In
Pennsylvania, approved traffic calming measures are described in PennDOT Publication 13, Contextual Design Manual, Chapter
18. Traffic calming includes both horizontal and vertical alterations. An example of a horizontal traffic calming measure would
be curb bumpouts, which is an extended curb at intersections that act as both a physical cue to drivers and reduces crossing
distances for pedestrians. An example of a vertical traffic calming measure would be a raised crosswalk, which makes pedestrians

more visible to drivers (particularly for drivers of larger SUVs and trucks).

This project ranked 2™ out of four potential projects under the Transportation theme; however, the top-ranked project,
continuing to make sidewalk improvements in accordance with the walkability audit, will continue as well. Before traffic calming
is implemented, issues must be identified through a traffic observation study. Analysis of available data, such as traffic and
accident counts, will be reviewed as well. The outcome will be a list of priority improvements and a methodology for prioritizing

future improvements.

Deliverables
A traffic observation study and analysis thereof
» Alist of best practices that the Borough will use as a standard operating procedure for future improvements

* An inventory of priority traffic calming measures to be deployed/constructed as funding is available
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PRIORITY PROJECT SPOTLIGHT: SINGLE-HAULER STUDY

Theme: Sustainability and Resiliency - Waste Reduction
Recommendations & Associated Strategies:
Evaluate options to contract with a single waste hauler to service the entire Borough. * * % * *

e Conduct a cost-benefit analysis to determine the feasibility of contracting with a single hauler for all residential waste

and recycling collections within the Borough.

Project Overview

The proposal to study the cost and benefit of a single hauler for trash and recycling ranked 1+ out of five potential projects under
the Sustainability and Resiliency theme, and Borough Council has made it known that this is a priority that will be addressed in
2025. The process will require a fiscal analysis by a consultant, which will inform the decision to proceed with a single hauler or
maintain the status quo. Solicitation will be required by form of a request for proposals (RFP) or request for qualifications (RFQ).
Ultimately, a single hauler for all residents should have a lower price tag than the status quo due to the collective bargaining on

behalf of so many households.

.
PRIORITY PROJECT SPOTLIGHT: N.W.E.S. IMPROVEMENTS

Theme: Community Character - Parks and Open Space
Recommendations & Associated Strategies:
Continue to maintain the natural resources and amenities in Borough parks. * % % * %

e Continue to partner with NPSD on the use and maintenance of the playground and open space at the North Wales

Elementary School.

Project Overview

The North Wales Elementary Home and School Association has been

working to improve the playground and open space at North Wales
Elementary School for several years. The endeavor has been branded as
“PlayNW: Playground Improvement Initiative. The group has already
established a new GaGa Pit, a type of play equipment, and is currently

fundraising so that they can proceed with construction of a Sensory

Garden. The Home and School Association recently established a “buy

Conceptual plan for an improved NWES playground (Credit: Home and

rick” campaign rt the sensory garden project.
a brick” campaign to support the sensory garden project o

The immediate next step for the group is constructing the sensory garden and a mosaic mural. Following this, further
fundraising will be required to replace play equipment that is nearing the end of its useful life. A principal priority of this next

phase is replacing woodchip surfacing with poured rubber, which is both ADA compliant and more safe for children at play.

The borough will support the project to completion, as this space has been essentially another borough park. Future
collaboration may involve partnering with NWES to seek grant funding, providing borough financial support, or assisting

with the administration of improvements (e.g., assisting with site design or grant management).

www.northwalesborough.org
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SUBJECT: North Wales Borough 2040 5-Year Review — Community Survey Summary Analysis
TO: North Wales Borough Council; North Wales Borough Planning Commission;

C. Hart, Borough Manager; A. Turock, Assistant Manager

FROM: Tim Konetchy, Senior Community Planner

Background

North Wales Borough 2040 was adopted in September of 2018 after a yearslong planning process. The plan was developed

in collaboration with North Wales Borough staff, Council, Planning Commission, Steering Committee, civic organizations,
community volunteers, and the Montgomery County Planning Commission (MCPC). The process began in August 2016 with
the first of more than a dozen steering committee meetings. The steering committee was tasked with analyzing existing condi-

tions (e.g., demographic data, ongoing trends, etc.) and setting the overall framework of the planning process.

Meaningful public engagement is required if a plan is to reflect the community’s vision for itself. With that in mind, public
engagement was integral to the process. On top of regular meetings of the Steering Committee, which were open to the pub-
lic, the Borough sought to publicize the process and engage residents at various points throughout the process. This included

the following events and opportunities:

e October 2016: Community Day

e December 2016 — February 2017: Community Survey (online and hard copy)
e March 2017: Community Workshop

e October 2017: Community Day

*  May 2018: Open House

The input received from the steering committee and the public were used in formulating the themes, recommendations, and
strategies included in the plan. The four themes of the plan are community character, economic development, transportation,

and sustainability and resilience. Each of these four topics include sub-themes, recommendations and strategies. For example:

Theme: Community Character
Sub-Theme: Housing & Neighborhood Character
Recommendation: Preserve the diverse range of housing types and building materials that represent different

time periods and architectural styles that contribute to the historic identity of the residential community.
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Strategies: (1) Conduct a zoning audit to determine if existing Zoning and Subdivision and Land
Development Ordinances (SALDO) adequately protect the scale and character of the residential areas.
Adopt new zoning and SALDO language, as needed. (2) Incorporate “form-based zoning” and/or
Traditional Neighborhood Development (TND) principles into the Zoning Ordinance to protect

neighborhood character.

After five years of working towards implementing the plan, the Planning Commission, Borough Council, and Borough
Administration were keen to understand and document the progress made. So, last fall, the Planning Commission undertook
an audit of the plan reviewing each item included in the implementation plan. It is important to note that audit focused

on measurable outcomes or distinct projects, so recommendations thatwere ongoing or lacked a clear start or end such as,
“Engagling] and attract[ing] new neighborhood leaders to assist in organizing community events,” were not included in the
audit. The audit revealed that tremendous progress was made in many areas, whereas some projects remained untouched.
The findings of this audit were compiled into a presentation that was given at the June 11, 2024 Borough Council meeting.
Borough Council was left with a long list of potential projects from North Wales Borough 2040. Just as with the initial plan
preparation, Borough Council once again wished to hear from residents of the Borough. Therefore, Borough Council directed
the Planning Commission to prepare a community survey to do just that. The survey would allow residents to refresh their
memories of the goals of the plan and allow them to prioritize the projects relative to one another (see attached project
descriptions). The online survey was conducted between August 2024 and early January 2025. An analysis of the survey
results is provided below.

How to Read the Data

Respondents were asked to rank all projects within each category relative to one another. In order to fully understand the
data, we will look at two key metrics: the relative ranking from 1-XX and the average score. The average score is most useful
for the first category, Community Character, where there are many projects listed. This was the only category where the two

metrics resulted in a different order of prioritization.

EDITOR'S COMMENTARY: These findings are intended for informational purposes only and should not be considered

statistically significant. The sample was self-selected and not statistically representative of the broader population. The results

of this survey should be interpreted as anecdotal rather than conclusive.

Respondent Characteristics
None of the above, 5.0%

A total of 121 unique responses were received and, Less than 1 year, 5.0%
I do not live in North
Wales - | work or own
a business in North
represents just over 300 residents (average household Wales, 4.2%

size was 2.53 per the 2019-2023 American

Community Survey 5-Year Estimates). About 70% of

if it is assumed that each response represents a

household, it can be estimated that this survey
1-5 years, 15.0%

respondents have lived in the Borough at least five
years: 22.5% have lived in the Borough between 5-10
years and another 48% have lived in the Borough
more than 10 years. 20% of respondents have lived in
the Borough less than five years. Interestingly enough,
when comparing the responses from long-term

residents (5+ years) to newer residents, the order of

. o
priorities remained the same within all categories. Less R e, L

than 10% of respondents did not live in the Borough.
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Community Character

Looking at the 1-10 ranking based on #1 priority, the community character projects were ranked as follows:

1.

2
3.
4

b

© N o

9.

10.

Prepare maintenance and stewardship plans for Borough parks
Conduct a park tree inventory
Enhance recreational programming (e.g., classes, events, etc.)

Improve Borough promotion of state or county programs, potentially through a dedicated online resource center

and/or staff liaison

Study the feasibility of constructing a pocket park near the North Wales Area Library
Create and promote a community garden program

Support shared-use of NWES open space as a recreational amenity

Task the HARB with studying the historic district, and then pursue grant funding for a professional historic

resource inventory.
Conduct accessibility audits for each park (for those with physical limitations)

Publish a Parks Guide

The average ranking reveals several shifts in priority, as demonstrated by green arrows (A) for upward movement and red

arrows for downward movement (V):

1.

> W

© o N W

Prepare maintenance and stewardship plans for Borough parks

Support shared use of NWES open space as a recreational amenity A A A A A

Enhance recreational programming (e.g., classes, events, etc.)

Create and promote a community garden program A A

Conduct a park tree inventory ¥V'V'V

Publish a Parks Guide A A A A

Study the feasibility of constructing a pocket park near the North Wales Area Library ¥ ¥
Conduct accessibility audits for each park (for those with physical limitations) A

Task the HARB with studying the historic district, and then pursue grant funding for a professional historic

resource inventory. ¥

. Improve Borough promotion of state or county programs, potentially through a dedicated online resource center

and/or staff liaison VVVVVVY

Both the #1-10 and average ranking show that the project of, “preparing maintenance and stewardship plans for Borough

parks,” was the top priority for respondents. About 3 in 4 respondents had this project in their top 3. This project could be

expanded to look at master planning for Borough parks, which would inform the long-term vision for these public spaces.

The 2nd highest average score went to, “support shared use of NWES open space as a recreational amenity.” This is a big

jump from the 7th rank that this project scored when only ranking the count of #1 choices, and this reflects the over 50%

of respondents that ranked this project in their top 5. This project in particular has gained steam, as the Home & School

Association has spearheaded renovation of the play areas at NWES. Enhancing recreation programming ranked #3 for both

metrics and falls just a bit below the NWES project in terms of total count as a top 3 choice.
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The fourth highest average score goes to, “create and promote a community garden program.” Similar to the NWES project,
this project had a high number of choices (over 50%) within the top 5 but not many votes at #1. Rounding out the top 5
is the proposal to, “Conduct a park tree inventory. This project ended up ranked #2 in total count as a #1 choice, which is

somewhat misleading given that it had far fewer votes in the top five than those ranked above it (about 35%).

With the exception of, “studyling] the feasibility of constructing a pocket park near the North Wales Area Library,” which
ranked 4th as a #1 option, all other projects fell out of the top 5 in both categories. These five projects do not seem to be a

high priority for residents at this point in time.

Community Character

HH#l WH2 WH3 WHL EHS HASC H#A/ MHS EMHO EH#10

Prepare maintenance and stewardship plans for borough parks _ m -

Conduct a park tree inventory _ 3 _

Enhance recreational programming (e.g., classes, events, etc.) _’7‘ _

Improve borough promotion of state or county programs, -_
potentially through a dedicated online resource center and/or... i

Study the feasibility of constructing a pocket park near the North
Wales Area Library

Create and promote a community garden program

Support shared-use of NWES open space as a recreational
amenity

Task the HARB with studying the historic district, and then pursue
grant funding for a professional historic resource inventory.

Conduct accessibility audits for each park (for those with physical
limitations)

Publish a Parks Guide
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Economic Development

Both the 1-4 ranking and average ranking based on #1 priority reveal the same project prioritization:

1. Study the Main Street Streetscape and prepare streetscape design standards
2. Collaborate with the business community
3. Create a wayfinding signage system throughout the Borough

4. Study the cost/benefit of installing parking meters on Main Street

The most popular project in this category, with over 50% of the #1 votes, was studying the Main Street Streetscape. The draft
SALDO includes specific provisions related to the streetscape, such as a requirement for sidewalk of a certain width and a
requirement for streetscape furnishings. These SALDO regulations could be considered a minimum requirement or starting
point, and guidelines could be provided to explain best practices or the Borough’s specific priorities. This would be a natural

next project, and is something that MCPC has experience in (see Main Street Design Guidelines for East Greenville Borough

and Schwenksville Borough).

The second most popular option was the project to, “collaborate with the business community,” which is already occurring
to some degree. The Borough’s Business Alliance has recently relaunched with new leadership and membership. The group
has visited the Planning Commission and Borough Council to get the word out about their efforts. This will be an ongoing

process, so there is no reason that other projects could not occur simultaneously.

The third ranked project related to wayfinding signage. This project was framed as a separate and distinct project, but the
initial planning process could feasibly begin with the aforementioned streetscape study. Wayfinding signage would be eligible
for grant funding, such as a Montco 2040 Implementation Grant, making it an ideal implementation project following a
streetscape visioning process. The last project, which ponders the addition of parking meters on Main Street, was quite
unpopular with over 80% of respondents ranking it last. It is very possible that residents are averse to the idea because the

benefits and drawbacks were not defined.

Economic Development

H#l W#2 WHES W#4

Study the Main Street streetscape, and prepare streetscape
design standards (regulations and guidelines)

‘

Collaborate with the business community

D
. |

Create a wayfinding signage system throughout the borough

Study the cost/benefit of installing parking meters on Main

Street g

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Transportation

Both the 1-4 ranking and average ranking based on #1 priority reveal the same project prioritization:

1. Continue to implement the walkability audit by making targeted sidewalk improvements
2. Conduct a traffic observation study, and then implement identified traffic calming strategies
3. Draft a Bicycle Plan, and then create a formal bicycle route network

4. Conduct a transit facilities study (e.g., bus stops, train station area), and then implement findings

The transportation priorities reflect a similar hierarchy of priorities that we see throughout the county: pedestrians and
drivers are on even footing, while bicyclists and transit users see less consensus support. Continuing to implement the 2021
Walkability Study remains the top priority, though it shared the same number of #1 votes with conducting a traffic
observation study. The walkability project had several more #2 votes, allowing it to eek out the win. That said, the two were
very similarly situated in terms of overall support. A traffic observation study could reveal traffic calming measures that
support safety for all users, which in-turn would address the findings of the walkability study. A traffic observation study

would likely require a consultant.

Drafting a bicycle plan had roughly as many #1 and #2 votes combined as the prior two projects did at #1, with a combined
total of 35 versus 34. Lastly, only 2 respondents ranked a transit study as their top priority. As residents continue to adjust
to the changes in commuting (i.e., the increase in remote work) and as the area around the train station sees increased

development interest, it stands to reason that transit could move up the list.

It is worth noting that the recently updated Zoning Ordinance and the ongoing update of the Subdivision and Land
Development Ordinance work towards improving the experience for all users. For example, the updated TOD Zoning District

would provide a better bicyclist and pedestrian environment for transit users.

Transportation

HH#l E#2 EH3 W#4

Continue to implement the walkability audit by making targeted
sidewalk improvements

Conduct a traffic observation study, and then implement

identified traffic calming strategies 13

w

Draft a Bicycle Plan, and then create a formal bicycle route

network 23

Conduct a transit facilities study (e.g., bus stops, train station
area), and then implement findings
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Sustainability and Resilience

Both the 1-5 ranking and average ranking based on #1 priority reveal the same project prioritization:

1. Study the cost/benefit of a single-hauler refuse and recycling collection system

2. Promote yard waste collection by offering collection events or a dedicated drop-off location
3. Promote composting

4. Study localized green stormwater infrastructure projects

5. Conduct a street tree inventory

Residents are extremely interested in studying the cost and benefit of a single-hauler refuse and recycling collection system:
more than half of respondents had this as their #1 priority. When taking into account #2 choices, this project had the support

of more than 2 in 3 respondents. Borough Council has indicated that this will become a priority in 2025.

The concept of, “promot[ing] yard waste collection by offering collection events or a dedicated drop-off site,’saw nearly
60% of respondents ranking it in the top 2, though the number of #1 choices fell far below that of the previously mentioned
project. If a single hauler system ends up being established, it could make it easier to establish collection events and/or a

dedicated drop off location. The three remaining options had few votes at #1or #2.

Sustainability and Resilience
H#L WH#2 WH3 WHL EHS

Study the cost/benefit of a single-hauler refuse and recycling _
collection system 43-
Promote yard waste collection by offering collection events or a _ 10 .
dedicated drop-off location Bl
Study localized green stormwater infrastructure projects _ 20 _
Conduct a street tree inventory - 36 _
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BOROUGH OF NORTH WALES

300 School Street, North Wales, PA 19454
Phone: 215-699-4424 # Fax: 215-699-3991

http://northwalesBorough.org

Community Character

* Pages 9-32 of North Wales Borough 2040

Community Character Goals

 Preserve the character; diversity, and affordability of North Wales’ residential neighborhoods to serve the needs of

current residents of all ages and lifestyles, and to continue to serve as an attraction for new residents.
* Ensure new development is compatible with the historic development pattern of the community.

* Maintain and improve accessible public spaces that provide active and passive recreation, and foster community

gathering and social interaction.

¢ Develop and expand community events to provide entertainment, build community identity, and attract nearby residents

into the Borough.

* Continue to provide essential community services to Borough residents, business owners, and property owners in an

efficient and effective manner

Community Character - Potential Project Descriptions

e Conduct a Park Tree Inventory. The Borough will conduct a comprehensive inventory of all park trees in order to
gain insight into their size, species, health, and maintenance concerns. The inventory will be used to prioritize tree

trimming and removal, as well as new tree plantings.

e Prepare Park Maintenance/Stewardship Plans. The Borough will study each park and prepare a stewardship plan
for their ongoing operation. The stewardship plans will discuss issues identified at the park, such as invasive species,
and provide a course of action to correct identified issues. Once major concerns are addressed, the stewardship plans

will be updated to reflect ongoing maintenance rather than corrective action.

e Support Shared-Use at NWES. The open space at North Wales Elementary School has been used by the general
public outside of school hours for many years. This project would formalize this connection through cooperative
efforts on enhancing the open space, and through the addition of amenities for targeted age groups. Recent endeavors

in this area have been spearheaded by an organized group of community members.

e Prepare a Parks Guide. The Borough will develop a brochure (print and digital) that provides details on the
amenities provided at each Borough park. The brochure may also be developed into an interactive website that allows
users to learn more about the Borough, its parks, and the natural environment. The parks guide may also be used as
the foundation for a “North Wales Greenway,” a future walking route that would provide a safe, pleasant pedestrian

route between all parks. The parks guide will be updated as parks are improved.

www.northwalesborough.org
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Community Character - Potential Project Descriptions (continued)

Promote a Community Garden Program. The Borough has pondered establishing a community garden plot
program at one of its parks. A local example of community garden plot rental program occurs at nearby Morris
Arboretum in Springfield Township. After the Borough constructs a certain number of garden plots, the Borough
would then open an enrollment period to allow individuals to rent a garden plot for the growing season. This
could be undertaken on a trial basis with only a handful of rental plots to begin. This program could also become a

springboard for community volunteerism, as maintenance of the community garden could become an annual event.

Study the Feasibility of a Parklet at NWAL. The Borough will assess the feasibility of constructing a small park
or parklet at the dead-end of Washington Avenue, near the North Wales Area Library. This will begin will public
outreach to gauge sentiment about the concept of a new park at this site, and discern necessary/requested design
features. Site analysis will also be undertaken, which will reveal any physically limiting factors for park design.
Following the site analysis and initial public outreach, the Borough will prepare a few alternatives for design of the
park that will once again be open for public review and comment. Once a final design is chosen, the Borough will

pursue grant funding to construct the park.

Conduct Accessibility Audits. The Borough will study each park and prepare a plan of action to correct physical
barriers to accessibility by people with disabilities. The accessibility audits will discuss issues identified at each park,
such as a lack of ADA-compliant curb ramps, and provide a course of action to correct identified issues. Because of
the scope of this project, it is likely that a prioritization system will need to be established in order to plan for the

most pressing corrective action.

Enhance Recreation Programming. The Borough will develop new and engaging events to attract residents to parks,

such as scavenger hunts, “arts in the park” events, and fitness classes.
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Economic Development

Pages 33-42 of North Wales Borough 2040

Economic Development Goals

Develop North Wales as a destination for local dining and the arts.

Retain existing businesses and support new neighborhood-scaled commercial and retail businesses togrow local shopping

and employment opportunities.

Improve the downtown experience by creating a pleasant pedestrian environment, establish uniformbuilding signage,

and preserve historic building facades

Economic Development - Potential Project Descriptions

Study the Main Street Streetscape. The Main Street Corridor is a defining feature of the Borough, being not only
as the key east-west transportation route but also as the hub of economic activity in the Borough. The Borough will
conduct an audit of the streetscape along Main Street, which will involve measuring sidewalk width and material,
review street tree siting and replanting needs, assess pedestrian clear path issues, review the existing street lighting
system, and inventory other amenities such as benches and bike racks. Following this study, a plan will be prepared
for the ideal streetscape. This idealized streetscape will then be reflected in design guidelines and development
regulations, thereby ensuring that future development is designed according to the Borough’s vision for the Main

Street Corridor.

Deploy Wayfinding Signage. Wayfinding signage can be a great way to activate a commercial district by making
it easier to navigate for both vehicles and pedestrians. The Borough will study various options for locating and
designing wayfinding signage, and will then pursue funding to fabricate and install signage. Public outreach will be

used to determine design and location for wayfinding signage.

Install Parking Meters on Main Street. Adding time limits to parking spaces can increase turnover, thereby allowing
more users to access parking on Main Street. The Borough will conduct a cost-benefit analysis to determine how

parking meters can be installed in a cost-efficient manner for taxpayers.

Proactively Assist the Business Community. The Borough has always worked hard to ensure amicable relationship
with businesses that choose to locate with the Borough. Borough Staff/Administration, as well as elected and
appointed officials are always happy to assist existing or prospective business owners. The Borough could improve

upon this by designing an online resource center to assist businesses.

www.northwalesborough.org
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Transportation

» Pages 43-50 of North Wales Borough 2040

Transportation Goals

* Facilitate safe and efficient movement within the Borough through continued maintenance of roadways and enforcement

of traffic laws.

* Enhance existing pedestrian amenities such as painted crosswalks and street lighting to improve safety and encourage

more residents to walk to local destinations.

¢ Identify missing links in the Borough’s sidewalk network system and prioritize areas for repair and installation to create

connections to local destinations.

* Enhance biking opportunities and bike safety in the Borough.

Transportation - Potential Project Descriptions

e Conduct a Transit Facilities Study. Transit is a key part of the transportation system that is often overlooked. The
Borough will review existing transit routes, transit stops, and transit facilities, and will survey the public on their
experience using transit. Issues will be identified and recommendations will be prepared, such as recommending the
addition of schedules at all bus stops. Ordinance amendments may be proposed to require the provision of transit

facilities when development or redevelopment occurs.

* Prepare a Bicycle Plan. Bicyclist are permitted to share the roadway with automobiles, but the lack of bicycle
infrastructure deters many from biking on public streets. The Borough will study the street network and analyze
available data (e.g., daily traffic counts, width of the cartway, etc.) to determine appropriate routes for bicyclists.
Coordination with Montgomery County's bike plan, Bike Montco, and Upper Gwynedd Township will be key to the
success of a bicycle route system. Physical upgrades such as paint and signage will be necessary along newly created

bike routes.

e Conduct a Traffic Observation Study. Cut-through traffic and speeding has been identified as a concern for many
residents, particularly in residential neighborhoods. The Borough will undertake a traffic observation study, which
involves both data collection/analysis and field observations. The Police Department will be provided the findings as a
guide for improving enforcement, and physical traffic calming methods will be proposed (for construction as funding

is secured).

e Implement Walkability Audit Recommendations. The Borough has a proven track record of promoting walkability
through the construction of sidewalk. The Borough will continue to pursue targeted improvements to the sidewalk

network throughout the Borough, as prioritized in the Walkability Audit Report.

North Wales Borough
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Sustainability and Resilience

» Pages 51-60 of North Wales Borough 2040

Sustainability and Resilience Goals
* Preserve and enhance street tree cover in all areas of the Borough to capture the ecological and aesthetic benefits of trees.

 Identify opportunities for the installation of new stormwater management facilities to improve local infiltration and
reduce runoff.

* Reduce waste creation by increasing recycling and composting efforts and evaluate alternative waste removal policies

Sustainability and Resilience - Potential Project Descriptions

e Study Single-Hauler Refuse Collection. The Borough will conduct a cost-benefit analysis to determine if a single-
hauler system would be more beneficial to residents than permitting multiple refuse collection companies to operate
within the Borough.

e Enhance Yard Waste Collection. The Borough will study how to improve yard waste collection, as a means of
reducing solid waste generation by mitigating how much organic material ends up in a landfill. The Borough will
study establishment of a permanent drop-off location for yard waste (e.g., leaves, grass clippings, etc.) and the
concept of a yearly/biannual yard waste collection event. Many municipalities convert suitable collected material to

mulch, which is then used at municipal parks/facilities and is often available to residents.

e Promote Composting. The Borough will study how composting can be promoted within the community. Potential
options include enhancing land use controls for household composting, enabling curbside pickup of compostable
material, or contracting with a third-party for Borough-wide compost collection (which may be more feasible in a

single-hauler environment).

e Complete a street tree inventory. Street trees provide numerous benefits to property owners, whether that be
through their intrinsic beauty or their propensity trap stormwater and lower heating/cooling costs. The right-of-
way along public streets is a perfect location for trees, as they directly shade streets and sidewalks. The Borough
will conduct a comprehensive inventory of all street trees in order to gain insight into their size, species, health,
and maintenance concerns. The inventory will be used to prioritize tree trimming and removal, as well as new tree
plantings. The inventory will also be used to update the permissible plant list that developers may choose from-
diversity helps with resiliency!

e Study Localized Green Stormwater Infrastructure Projects. Stormwater management is an ever-present concern
for residents. The Borough will conduct a study of stormwater issues, and formulate the prioritization system for
future upgrades. The Borough will then construct small-scale, localized solutions to mitigate stormwater. This may
come in the form of Green Stormwater Infrastructure (GSI) projects, such as rain gardens or vegetated swales within

Borough-owned properties or right-of-way.

www.northwalesborough.org
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North Wales Borough Planning Commission

Meeting Minutes from December 03, 2025

The North Wales Borough Planning Commission Meeting of December 03, 2025 was conducted
in person at North Wales Borough Hall.

The meeting information was advertised in The Reporter on December 20, 2024, as part of the
meeting schedule for 2025.

The meeting was called to order by Chair Greg D’Angelo at 7:04 P.M. The following members
were present: Jocelyn Tenney and Mark Tarlecki. Lillian Higgins was absent. Star Little was also
absent. She was required to step down from the Planning Commission since she was recently
elected to the North Wales Borough Council. Only one Commission member can be on the
Council. Currently Mark Tarlecki is that member.

Tim Konetchy, Montgomery County Planning Commission Planner was present at the meeting.
Chairman Greg D’Angelo led the members in the Pledge of Allegiance.

Public Comment:
There was no public comment.

The Minutes of October 01, 2025 were accepted as written. Mark Tarlicki made the motion and
Jocelyn Tenney seconded it. All members present voted in agreement.

2025 Recap:
Tim reviewed the progress made by the Planning Commission in 2025. Two major projects were

completed: a new Subdivision and Land Development Ordinance and a report for continuing the
implementation of the North Wales Borough 2040 for the following year 2026.

2026 Planning Commission 2026 Work Plan:
Community Character
e Prepare Park Maintenance/Stewardship Plans
Support Shared-Use at North Wales Elementary School
Enhance Recreation Programming
Promote a Community Garden Program
Conduct a Park Tree Inventory
Prepare a Parks Guide
Study the Feasibility of a Parklet at North Wales at the end of Washington Ave. near the
North Wales Area Library.
Conduct Accessibility Audits at the parks.
e Task HARB with studying the historic district and then pursuing grant funding for a
professional historic resource inventory.
e Improve Borough promotion of state of county programs, potentially through a dedicated
online resource center and/or staff liaison.
Economic Development:
Study the Main Street Streetscape
Proactively Assist the Business Community
Deploy Wayfinding Signage
Install Parking Meters on Main Street




Transportation:

e Implement Walkability Audit Recommendations
e Conduct a Traffic Observation Study
e Prepare a Bicycle Plan
o Conduct a Transit Facilities Study
Sustainability and Resilience:
e Study Single-Hauler Refuse Collection
Enhance Yard Waste Collection
Promote Composting
Study Localized Green Stormwater Infrastructure Projects
Complete a Street Tree Inventory

Meeting Adjourned:
Mark Tarlicki made the motion to adjourn the meeting. Jocelyn Tenney seconded the motion and
all members present voted in agreement. The meeting adjourned at 8:08 P.M.

Submitted:

Jocelyn Tenney, Secretary
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Montgomery County Coroner's Office
Heart Health Month Event

Hello!

February is American Heart Health Month, a time dedicated to raising awareness about cardiovascular
wellness and the steps we can all take to prevent heart disease. The Montgomery County Coroner's
Office is proud to partner with the Office of Public Health to host an interactive Heart Health Month
Event on Wednesday, February 18th from 6:00-7:00 PM.

This eventis designed to empower our community with practical skills, education, and resources that
support healthier living. Attendees will have the opportunity to participate in:

e Heart Healthy Cooking Demonstration
o Presentations on Heart Health

e Free Blood Pressure Screenings

e CPR/NARCAN training

Registration is required!
Registration Link: https://www.signupgenius.com/go/10C084CAFAC23A4F5C43-60681095-2026

If you have any questions, please contact Aida.Mujkovic@montgomerycountypa.gov.
We hope you can attend this important event and share it with your constituents.
Regards,

Dr. Janine Darby, M.D.
Montgomery County Coroner


https://coroner.cmail20.com/t/r-e-tkhjzkt-plkklykudk-y/
https://www.signupgenius.com/go/10C084CAFAC23A4F5C43-60681095-2026
mailto:Aida.Mujkovic@montgomerycountypa.gov

Join us for:

Mantgomery County
Department of
Health and Human Services

CELEBRATE
AMERICAN
HEART MONTH

Learn some easy ways to help make your
heart healthier with Montgomery County’s
Coroner’s Office and Office of Public Health.

Event Details

Wednesday, February 18, 2026
(Snow Date: Wednesday, February 25, 2026)

6-7PM

Montgomery County Coroner's Office
56 Eagleville Road | Eagleville, PA 19403

Registration

Registration is required
by Friday, February 13.
Seats are limited.

Contact the Montgomery County Coroner's Office

56 Eagleville Rd

Eagleville, Pennsylvania, 19403

Call: (610) 278-3057


https://coroner.cmail20.com/t/r-l-tkhjzkt-plkklykudk-r/

OMain Stueet OVouth Uales presents..

2026 ONexth O ales

Snow OBall

Saturday, February 28 | 4-7pm

North Penn Social Club
Dinner | Dancing | Photobooth | Open Bar*

*Signature non-alcoholic drinks for kids

12 and under FREE | $30 Under 21 | $50 21+
Cocktail Attire

v




NORTH WALES BOROUGH POLICE DEPARTMENT

300 School Street, North Wales, Pa. 19454
Phone: 215-699-9279 Fax: 215-699-3765
E-Mail: NWPD@northwalesborough.org

February 4, 2026

Here are January’s notable events for the North Wales Borough Police Department:

Officers completed 503 Incident Reports.

Officers conducted 118 traffic stops.

Officers were requested to patrol 2 homes by residents while they were on vacation.
Officers completed their monthly Chris Boyle Legal Updates training.

Officer Hammerstone completed his yearly Mandatory Trainings.

Officers continue visiting North Wales Elementary School.

Respectfully,

Tara Claffey
Administrative Assistant to Chief Erenius
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